Gerard Higgins - The Nordic Consumer and Gen Z Segmentation
1. The Nordics: A Global Crystal Ball for Wine Trends

The Nordic region serves as a strategic "window into the future" for the global wine industry. This
unique position is primarily driven by the inorganic power of retail monopolies—Norway’s
Vinmonopolet, Sweden’s Systembolaget, and Finland’s Alco. Because these state-controlled
entities possess immense buying power, they can mandate market-wide shifts in sustainability
and packaging innovation long before they become mainstream in other territories.

For producers and importers, the Nordics represent a high-value "crystal ball." While the
population of 35 million people may seem modest, it is a small but powerful cohort with
outsized influence. Trends typically germinate within these Scandinavian monopolies, migrate
to the United Kingdom’s retail sector, and eventually trickle down to broader European markets.
Innovation here—such as the established preference for German Riesling and light, fresh red
wine styles—often snowballs into global movements.

The strategic health of this market is confirmed by the IWSR, which currently ranks Norway as
the #4 most interesting wine market globally, with Denmark at #6 and Sweden at #9. This
resilience, combined with a persistent trend toward premiumization, makes the region a critical
proving ground. To succeed, however, brands must look beyond sales figures to the human
motivations driving the next generation of consumers.

2. Methodology: Merging Quant, Qual, and Social Listening

Modern market analysis must move beyond retrospective sales data. While quantitative metrics
describe the past, they cannot predict the future. To anticipate shifts, Anora utilizes a layered
"insight-based methodology" designed to uncover "human motivations" and real-time social
behaviors. This approach allows us to design "games"—specific product positioning strategies
that reduce the risk of market entry by aligning beverages with identified consumer types.

Anora’s methodology utilizes a three-pronged approach:

o Quantitative: Brand tracking via Kantar to monitor awareness, conversion, and usage
frequency across both wines and spirits.

e Qualitative: Strategic partnership with Linkside to map human motivations and values,
identifying the psychological drivers behind specific consumption "occasions."

e Social Scraping: Real-time social listening on TikTok, Instagram, and Facebook to
capture authentic consumer behaviors when they aren't aware they are being watched.

This commitment to data-led leadership is further bolstered by our high-authority industry
standing. Anora (Vin Rubin) holds a seat on the Sustainable Wine Roundtable alongside global
giants like Tesco and the Monopolies, directly influencing the trends that will eventually define
the global market.

3. Decoding Gen Z: Four Key Consumer Segments

The demographic landscape is approaching a critical tipping point. By 2026, traditional
"Discerning" and "Relaxed" older drinkers will represent less than 50% of the market. To remain



relevant, brands must pivot toward the younger cohorts who are redefining consumption habits.
Notably, these segments often suffer from a "Knowledge Paradox": they claim to know very
little about wine, yet their consumption frequency is frequently on par with more
"knowledgeable" older drinkers.

The Modest (Value-Driven & Mindful)

Characteristics: Representing 10% of Norwegian volume (approx. 250,000 drinkers),
this segment consists of cash-poor students and young professionals. They are "sober
curious," frequently alternating between alcoholic and non-alcoholic glasses in a single
sitting.

Strategic Value for Importers: They are redefining responsible drinking through trends
like the "Blackout Rage Gallon" (BRG)—a cultural marker of using hydration and
electrolytes to mitigate the effects of alcohol. Importers should focus on "category entry
products" and "natural lightness" rather than just "low-alcohol" labels.

The Trendy (Experience-Driven & Ritualistic)

Characteristics: This segment is 62% female and views wine as a hobby and a tool for
social rituals. They are emotionally ruled and use brands to navigate complex retail
shelves.

Strategic Value for Importers: Focus on "visual-first" products. Hype-driven
categories like orange wine or spritzes that offer a "ritualized" experience (the "pop" of a
cork or a specific pour) perform exceptionally well.

The Social (High Energy & Brand Reliant)

Characteristics: Comprising 20.9% of the Norwegian market, these "social
butterflies" use alcohol to ease social anxiety, such as on Hinge or Tinder dates. They
rely on recognizable brands for social safety and seek easy, convenient solutions.

Strategic Value for Importers: Brands must fit into new social settings like gaming or
digital gatherings. This necessitates exploring alternative formats like cans, which are
more practical for a "Fortnite" session than traditional glassware.

The Independent (The First Movers)

Characteristics: Open-minded individualists and "natty juice" (natural wine) fans. They
are ruled by aesthetics and seek to be ahead of their peers.

Strategic Value for Importers: These consumers are the ultimate influencers. Seeding
trends here—using bold design and "intangible value" additions—creates a trickledown
effect that eventually captures the broader segments.

To capture these elusive cohorts, the wine industry must abandon its "uniqueness dogma" and
adopt the aggressive brand-building playbooks of the Beauty and Craft Beer sectors.

4. Cross-Industry Intelligence: Learning from Beauty and Beer



The wine industry often erroneously believes its complexity makes it incomparable to other
sectors. However, the Beauty Industry is a perfect parallel: it is highly fragmented, brand-heavy,
and requires consumers to navigate an overwhelming array of choices.

By adopting a "Beauty Industry Model," wine producers can implement three actionable
strategies:

1. Storytelling over Tech Specs: Prioritize narrative and emotional benefits over terroir or
technical pH data. Gen Z buys a lifestyle, not an ingredient list.

2. Digital-First Design: Follow the lead of the beer industry and brands like Buzz Balls,
which has successfully unlocked Gen Z via TikTok through a unique, "scroll-stopping"
shape. Packaging must be "digital-first," utilizing bold logos and modular designs.
Carlsberg represents the gold standard here; they have simplified their brand
architecture to the point where the color green alone communicates their entire identity.

3. Community over Transaction: Move toward membership models and inclusive
branding. This includes a shift toward "Clean and Transparent Labeling." Much like the
"Clean Beauty" movement, Gen Z demands genuine credentials. They are quick to reject
celebrity brands—like Cameron Diaz’s Avaline—if they perceive a lack of genuine
"clean" transparency.

5. Strategic Conclusion for Partners

Succeeding in the Norwegian market requires a fundamental evolution of brand architecture.
Because Norway is a "dark market" where traditional advertising is prohibited, the product itself
must be the marketing.

Crucially, in this environment, the on-trade staff (sommeliers and bartenders) are your
primary marketers. To capture the next generation, your brand story must be easily
replicable—a narrative that a busy bartender can recount in seconds. By mastering modular
design, striking visual cues, and consistent, simple storytelling, partners can secure a foothold
in the Nordics today and prepare for the global shifts of the next decade.



