
Look outward to see music practice in a new light 

 

In the Spring of 2022 the second edition of the Looking Outward project, a short course for 

music students and recent alumni initiated by Mimi Harmer (UK) and Camilla Overgaard 

(DK), was launched in collaboration with CEMPE. This article will present the rationale, 

methodology, and outcomes of the project.  

 

An act of curiosity - unlocking the Medici Effect 

 

Seeing Music Practice in a New Light. Looking Outward is an act of curiosity and a belief 

that we can learn and create extraordinary things when we work across disciplines and 

sectors. 

Mimi Harmer & Camilla Overgaard 

 

Mimi Harmer and Camilla Overgaard describe themselves as ‘actively curious’ and have 

both made it a central part of their musicianship to seek out intersections with other 

disciplines. The Looking Outward Project was born out of this common interest with the aim 

of encouraging and inspiring musicians across Europe to look outward, explore what they 

know and see it in a new light by approaching learning with curiosity, compassion, and 

creativity.  

 

The idea that stepping into the intersections between fields and disciplines can lead to 

extraordinary insights and innovative ideas is presented by entrepreneur, creative thinker 

and acclaimed international speaker, Frans Johansson, in his first book ‘The Medici Effect’ 

(2004) which has since been published in eighteen languages.  

 

“When you step into an intersection of fields, disciplines, or cultures, you can combine 

existing concepts into a large number of extraordinary new ideas. The name I have given 

this phenomenon, the Medici Effect, comes from a remarkable burst of creativity in fifteenth-

century Italy.” (The Medici Effect p.2) 

 

Johansson names the Medici Effect after an Italian banking family in Florence, the Medici 

family, who funded creators from a wide range of disciplines. This led sculptors, scientists, 

poets, philosophers, financiers, painters, and architects to come together in Florence, learn 

from each other, and break down barriers between their individual disciplines and cultures. 

As a result the city became the epicentre of a creative explosion making this era one of the 

most innovative in history. (The Medici Effect p.3) 

 

The rationale behind the Looking Outward project has been to support participants in 

unlocking the Medici Effect through active curiosity.  

 

Actively curious? 



As part of the application process for the Looking Outward Project, all applicants were asked 

to share their reflections on the statement ‘curiosity is an act’. The idea that one needs to 

develop the skill of being actively curious in order to be able to look outward and step into 

the intersections between fields has been a central part of the short course. Being actively 

curious is to be understood as consciously choosing to seek out new perspectives, new 

knowledge, and people from different backgrounds, cultures, disciplines etc. Since human 

beings are creatures of habit, this is something that takes effort to do on a regular basis. In 

order to support participants in challenging their habits, exploring mind design has been an 

important part of the short course and has been taught by performance coach Vourneen 

Ryan (IE) who has been an active partner in the project.  

 

Considering curiosity as a skill which can and should be encouraged and developed in 

higher music education has been one of the main messages of the course. According to 

Frans Johansson, being consciously and actively curious is also a necessity in order to step 

into the intersections and thereby unlock the Medici Effect.  

 

Methodology  

Throughout the course the participants learnt from other specialisms with the aim of 

transferring skills to their own musical practice, creating new networks and enhancing their 

creative collaborations. 

 

Emanating from their own curiosities, Mimi and Camilla wanted to explore what other sectors 

are doing, the methods they use and try to apply these to music. This included product 

design (inspired by technology), and experience economics (marketing/consumer 

relationships). 

 

Looking Outward was intentionally structured to begin with sessions on the human mindset - 

specifically looking at habits, curiosity, and mind design. This induction aimed to provoke 

introspective reflection and personal questioning for each participant. It also aimed to place 

them in an open mindset and prepared for the next session. The next topic intentionally 

holds a tenuous link to music (product design for software), followed by another topic which 

is more approachable for musicians: the experience economy.  

Each topic throughout the course became more relatable to the participants, culminating in a 

lecture from an interdisciplinary and entrepreneurial artist who spoke about their own 

relationship with curiosity.  

 

The second edition of Looking Outward ran over five weeks, the format of each session 

starting with an hour-long lecture. Afterwhich Mimi and Camilla would use online 

collaboration software Miro to facilitate online workshops based on the respective topic for 

the next hour. The participants were always encouraged to dynamically talk about their initial 

reactions to the topic presented, and then dive deeper into it. You can see example Miro 

boards the participants used below. It was the job of the facilitators to bridge the link 



between the topic and music, encouraging critical thought, provocations, and dissonant 

enquiry.  

 

To foster an online learning community in between sessions, Looking Outward used MS 

Teams to host the course content. Participants were also encouraged to post any books, 

podcasts, or sources that they found relevant or useful. Participants were also given 

homework, which they were required to post on Teams to encourage asynchronous 

engagement and interaction. Those who actively participated were given a certificate of 

attendance from CEMPE.  

 

 

 
Board for the habits and curiosity workshop 

 

 



 
Board for the experience economy workshop 

 

 



 
Board for the product design workshop 

 

 

 
Board for the final workshop 

 

 



 

Project outcomes/Conclusion 

Generally participants found that the Looking Outward course exceeded their expectations. 

When asked which aspects they found useful, participants cited the workshops and 

discussions as being the most valuable: 

 

 “Being able to share [our] own experiences.”  

 

“The lectures were really inspiring but maybe even more[so] were the discussions we 

had amongst the participants.” 

 

“Honestly, all of it. The presentations, the workshops and the conversations with 

other participants were all so valuable.”  

  

“I also really enjoyed the workshop part, it made it easier to relate the subjects to my 

musical practice.” 

 

Participants also identified other positive outcomes: 

 

“The international perspective, and that it was so broad in terms of topics.” 

 

“The reflections I had after I've attended each session.” 

 

“To know new theories about music and creativity.” 

 

“It'll be interesting to see how this course has impacted my practice and permeated 

my consciousness over the coming months and years.” 

 

Of course, there is always room for improvement. The majority of participants identified that 

time was their main barrier from full participation, but they were still able to attend 75% of the 

course. Suggestions for improvement include more community facilitation at the beginning of 

the course, language barriers, more engagement on Teams, and more effort from the 

lecturers to make the topic relate to the participant’s musical practice. In the evaluation 

session, participants were eager to continue connecting with each other:  

 

“I'd love for this process to continue. Maybe follow-up sessions with anyone who 

wants to continue being curious. Perhaps every three months or so? And perhaps a 

residential weekend or week where we can come together to work on creativity and 

dig deeper. I'd love to participate!” 

 

If you are interested in knowing more about the project, please reach out to Mimi and 

Camilla at: info.lookingoutward@gmail.com 

mailto:info.lookingoutward@gmail.com


 

Bios 

Camilla Overgaard (DK) - Project Manager and Facilitator 

Camilla is a Danish guitarist, songwriter and entrepreneur. If she had a logo it would be a 

person running very enthusiastically into a wall - an imagery that underlines her curious 

nature and drive to push boundaries. Camilla often works across disciplines and has 

collaborated with both actors, architects, anthropologists and social workers in a variety of 

different projects. She has spoken at a number of international conferences and holds a 

Master Degree from The Royal Academy of Music in Aarhus, Denmark. Camilla is currently 

engaged as the chair of The Danish Musicians Union in Aarhus, as artistic entrepreneurship 

teacher at The Royal Academy of Music in Aarhus, and as project coordinator of ANMAtalks, 

an initiative for sharing knowledge between the Nordic and Baltic institutions for higher music 

education, alongside her performance career. 

 

Mimi Harmer (UK) - Project Manager and Facilitator 

A cellist, composer, educator, and digital producer: Mimi has carved out a wholly unique and 

diverse career at the intersection of music, education, and digital technologies.  

Mimi is inspired by the potential technology has to educate, entertain, and modernise the 

creative industries, and has presented her ideas to organisations including Adobe, ARTE, 

the AEC, and the IMZ International Music and Media Centre.  

With a drive to intersect, she is also fascinated by innovative and interactive technologies, 

and is currently developing an ambitious virtual reality experience with her classical 

compositions.  

Mimi is frequently invited to speak internationally to policymakers on the music and music 

education sectors. Currently, Mimi works as an Associate Producer for Factory42, is a 

Council Member for the Independent Society of Musicians, and Fellow of the European 

Music Council.   

 


