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SAG Meeting Notes

Date and time: Thursday, 22 February 2018. 12h00-13h00 Geneva time                                	       Participants: ACTED/IMPACT, Australian Red Cross, CARE International, CRS, Habitat for Humanity, IFRC, InterAction, IOM, NRC, Save the Children, and UNHCR. 
Excused: DRC
          
1) Welcome, revision of the minutes from last meeting, and revision of agenda.

No comments or additions were made to the agenda.

Decisions and Actions:
· Agenda is approved as shared.

2) Update on Strategy: reminder of next steps, and agreement on launch(es). 

The finalization of the Strategy is delayed. Reminders are being sent for final comments. SAG members are encouraged to send reminders within their agencies to provide input. Deadline for comments is 26 February. There has been a call for photos, to be submitted by the 28 February. After that there will be time for voting the best photos.

SAG members were also asked to provide input for the Annex document which includes the ouputs, indicators, and budget. Focus on comments to the strategy, photos and budgets as assigned.

Key milestones ahead:

· 23 March 2018 – Launch(es)
· 14 March - Finalised outputs document (content and design)
· 26 Feb – Indicators agreed and baselines inserted
· 23 Feb – Deadline for comments and submission of photos
· 15 Feb – Extended to 16 Feb – Finish budgets

Focal points for budget:




Decisions and Actions:
· SAG members to focus on reminding colleagues on the deadline for comments to the strategy, gathering photos and budgets.
· A reminder on the budget will be sent to the focal points for each activity.


3) Avoiding overlaps between State of the Humanitarian Shelter and Settlements publication and Shelter Projects

A SAG member raised the concern on whether there is a need for the cluster to have two documents, which have similarities and which may end up contradicting each other. Giving the budget and capacity limitations should the cluster concentrate in one document? If the decision is to go for two, how to ensure that there is no overlap. 

Other SAG members argued that the decision to have two publications had already been made. They target different audiences with different objectives. Shelter Projects targets shelter practitioners to share practices while the State of the Humanitarian Shelter and Settlements (SOHSS) targets non-technical decision makers to advocate for the importance of shelter. They are both bi-annual alternating years so each year there will be one produced. The question is not whether two publications are needed but how to ensure that each of them fulfils its requirements. Shelter Projects is already well accepted and appreciated, it is a matter of ensuring the same for SOHSS. The main concerns for SOHSS are:
· Ensuring that the chapters are appealing to the target audience (senior management, national government officials…). The current authors are shelter practitioners which may not be the best placed to reach the target audience. Senior management are more likely to listen to their peers.
· Ensuring clear advocacy messages are passed. Need for strong direction from editing team.
· Longer term sustainability of this expensive publication. What is the most sensible and sustainable way of doing it.

Decisions and Actions:
· Pablo will share the current table of contents and organize an adhoc call between SAG, SOHSS WG and lead editors to clarify the first two concerns.
· Regarding the sustainability, it was agreed to review this issue once the first SOHSS edition is published.

4) DCG meeting:

A draft agenda for the meeting, initially proposed for the 15 March was shared: 
-	Welcome and revision of last meeting minutes
-	Update on next steps Strategy 2018-2022: Possibilities for collaboration
-	GSC Events for 2018: description of events and dates
-	Update on GSC initiatives: State of Humanitarian Shelter and Settlements;  Longitudinal Studies 
-	DR Congo: an underfunded emergency with many shelter needs

As previously agreed, there will be bi-lateral preparatory meetings with the donors prior to the meeting.

SAG members appreciated the effort to continue engaging with the donors. The main feedback received was:
· Give donors more time to speak so that they can share their concerns
· Share with them what are the 3 or 4 challenges in the coming years, where the cluster is struggling and how they could help other than funding
· Consider the possibility of OCHA joining as well or at least the CERF Secretariat
· The donor representatives participating in the DCG are probably convinced of the importance of shelter and settlement but they need arguments to convince their organizations. We should ask them what they need from us, what are their blockages. 
· Consider including SDC. Also the Australian Government but better with the mission in Geneva

Decisions and Actions:
· Schedule a DCG meeting in the first quarter of 2018. 
· GSC Support Team to revise the draft agenda, suggest dates, and consult donors on what they would like to discuss.
· IFRC and NRC to follow-up with German Government; NRC to follow-up with Canadian Government; Australian RC to follow-up with Australian Government; DRC to follow-up with Danish Government.


5) Updates on: ECHO Joint Monitoring Mission, Sphere, Global Cluster Coordinators Group (GCCG), WUF, DR Congo briefing

ECHO Joint Monitoring Mission (JMM): ECHO has decided to go forward with Bangladesh with a focus on WASH although they will also look at Shelter. They will choose a second country where they will focus on shelter on the second half of the year.

Sphere: final draft submitted to editors, working on language and consistency, etc, back to them in 6 weeks to give a last glance at the final draft, may be shared with the SAG for red lines.

GCCG: The GCCG retreat took place on 1-2 February. The report is shared in this minutes.



[bookmark: _MON_1583147766]

World Urban Forum (WUF): SAG members that could not attend requested those that participated to share any presentations or transcripts that can be shared. 

DR Congo briefing: on the 7th of March there will be a presentation using the findings of the REACH assessments to raise awareness on the situation in DRC. Is there a mechanism on awareness raising on underfunded crises? The sheltercluster.org homepage shows the funding and underfunding of the different operations. The GSC Support Team organizes ad-hoc events.

6) [bookmark: _Hlk485903776]AOB: 

Hosting of mid-year teleconference: will be done along the UK Shelter Forum. This has been shared with ECHO as well.
Two workshops coming up: 15-18 May in Bangkok (15-16 NFI workshop, 17 Shelter Projects, and 18 Asia-Pacific Shelter Forum) and July in Nairobi on Shelter Projects.


The next SAG meeting will be on 29th March at noon Geneva time, 6am Washington, 9pm Melbourne (change of time due to summer time in northern hemisphere)
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	Global Cluster Coordination Group (GCCG) Retreat

	1 – 2 February 2018, GENEVA

					Retreat Agenda

		DAY 1

		 1ST FEBRUARY



		09:00-

09:15

		Welcome coffee



		09:15-

09:30

		Introduction and Review of Agenda and Retreat Objectives   



		09:30

10:00

		Session 1: Overview of the new OCHA organogram 

Director a.i. of Coordination Division



		10:00-

12:30

		Session 2:  Evolution of the Cluster Approach: trends and drivers of change for humanitarian coordination in the field

Objective:

To ensure a common understanding of the changes taking place which are impacting cluster and inter-cluster coordination in the field and to agree on what the GCCG can do to influence and move with the changes.

Session plan:

Guest speaker(s): To frame session on implications for humanitarian coordination systems of the following drivers of change:                            

· Humanitarian-Development Nexus; 

· Repositioning of the UN Development System;

· Grand Bargain and other post WHS developments;

· IASC Principals decisions on L3;

· Learning from the field: protracted crises, architecture reviews, cluster reviews.

Followed by Global Cluster Coordinator facilitated session discussion on what the GCCG can do to influence and move with changes.  



		12:30-

13:30

		 Lunch 



		13:30-

15:00

		Session 3:   Review of 2017 work priorities: progress and next steps	

Update on work streams:  achievements; to do; challenges; next steps

· ICCG ToR (David)

· Integrated programming (Linda)

· Joint analysis (Bruno)

· Cash (Juliet)

· Localisation (Ali)

· Link with IMWG (Craig)

· CCPM (Gavin)



Objective:

To reach agreement on the work priorities to continue in 2018 and any changes required based on the outputs from session 2 on the evolution of the cluster approach.



Session plan:

Work area “leads” each have 10 minutes to provide an overview of achievements, challenges and tasks to complete. 



Group to agree on next steps including any changes/adaption of tasks.





		15:00-

15:30

		Coffee Break



		15:30-

17:00

		Session 4:   Coordination Architecture Review: developing tools/methodology and priority countries	

Objective:

Identify priority countries for undertaking support missions on architecture review and agree on developing SoPs and methodology for undertaking and supporting architecture reviews.

Session plan:

Leah Campbell (ALNAP) to present the draft coordination architecture review tool for GCC to agree on additions/changes and next steps.

GCC facilitated discussion on coordination architecture review support including priority countries for missions.





		17:00-

17:15

		Wrap up of Day 1







		DAY 2

		 2ND FEBRUARY



		09:00-

09:15

		Review of Day One and outline for Day two



		09:15-

11:00

		Session 5: Coordination description mapping (CDM) findings and preparations for a donor meeting



Objective:

Prepare for a donor meeting and presentation of CDM 2017 including key messages. Identify next steps for evolving the CDM in 2018.



Session plan:



Presentation of results from 2017 CDM exercise and key findings/issues of note identified by the GCC Task Team.



Facilitated discussion towards agreeing on key findings and messages for a meeting with donors.





		11:00-

11:15

		 Coffee Break 



		11:15–

12:30

		Session 6: GCCG work planning for 2018

Objective:

To develop an outline work plan for 2018 with key deliverables based on priorities identified in the previous sessions.



Session plan:

Facilitated discussion beginning with review of enablers for the GCCG to work effectively towards some of the priorities – time; influence; expertise; areas of consensus and priority for clusters. 

Review of priorities identified in sessions 2 through 5 and endorsement of priorities to take forward.

Outline work plan with deliverables and timeframe.





		12:30-

13:30

		 Lunch 



		13:30-

15:00

		

Session 7 Strengthening the GCCG’s working practices



Objective:

To identify how the group will work including changes and additions to current work practices.



Session plan:

Presentation on GCC secretarial support for 2017 and facilitated discussion on strengths and areas where improvement is required.

Agreed work practices for 2018 including in relation to:

· Linkages with other groups – EDGs, IASC, HC/RCs,

· Regularity of meetings;

· Development of agendas and action points;

· Information sharing and information management support.





		15:00

15:15

		Wrap up of Day 2
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Global cluster coordination Group retreat



Summary Note 



1-2 February 2018, Geneva





1. The Global Cluster Coordination Group (GCCG) retreat took place from 1-2 February 2018 in Geneva to discuss humanitarian coordination challenges and opportunities and to agree on 2018 work priorities.  Ten of the 11 Global Clusters[footnoteRef:1] and the chair of the inter-agency Information Management Working Group (IMWG) attended. OCHA provided secretariat support. The meeting also benefited from briefings by the Interim Function Lead of OCHA’s Coordination Division, Mr. Rudi Muller; the incoming UN Deputy Special Coordinator for the Middle East Peace Process and Resident Coordinator/Humanitarian Coordination (RC/HC) of the occupied Palestinian territory, Mr. Jamie McGoldrick (via Skype); and the UN Assistant Secretary-General for Strategic Coordination in the Executive Office, Mr. Fabrizio Hochschild (via Skype).  Other technical experts briefed the GCCG on specific topics as per the agenda.  [1:  Camp Coordination and Camp Management (CCCM), Early Recovery, Education, Emergency Telecommunications, Food Security, Health, Nutrition, Protection, Shelter, and Water, Sanitation and Hygiene (WASH).] 




2. Opening remarks were provided by Mr. Muller, who outlined OCHA’s change management process and unveiled the new organigramme.  Support to the GCCG will now be provided by a new entity called the System-wide Approaches and Practices Section (SWAPS), which is part of OCHA’s newly formed Coordination Division and which focuses on field coordination, private sector engagement and support to the Gender Standby Capacity Project (GenCap) and Protection Standby Capacity Project (ProCap). He noted that Ms. Marina Skuric-Prodanovic was the interim section chief of SWAPS. Following the presentation, participants asked whether an external review of cluster coordination should be carried out to see if it is fit for purpose; clarification on the reporting lines in the Coordination Division; the impact of OCHA’s downsizing on its ability to manage inter-cluster coordination groups; and the priorities of SWAPS.  Mr. Muller clarified the reporting lines and structure of the Coordination Division, while Ms. Skuric-Prodanovic noted that the immediate focus is to bring the various workstreams of SWAPS together and ensure appropriate synergies between them. Participants were reassured that OCHA’s management of the inter-cluster coordination groups would not be affected by the downsizing. 



Evolution of the cluster approach 

3. To kick-start the discussion on the evolution of the cluster approach, Mr. McGoldrick provided his observations on humanitarian coordination in Nepal and Yemen where he served as RC/HC. The points below capture common lessons from the two contexts as well as responses to participant questions: 

· ensure government has capacity to lead the clusters in transition contexts or split responsibilities as appropriate (e.g. normative role carried out by the government and operational/technical responsibilities undertaken by international responders); ensure separation of operations from government demands in conflict situations; 

· decentralize coordination to get closer to affected people; activate clusters only when required and based on the context; stagger cluster activation based on the phases of a sudden onset emergency; use ‘shadow clusters’ when appropriate; 

· strengthen the relationship between the cluster lead agency and cluster and between the Global Cluster Coordinator (GCC) and cluster; strengthen the inter-cluster coordination mechanism and ensure inter-cluster joint programming and response to allow for an integrated approach (e.g. cholera, Flash Appeal); 

· clusters to provide more predictable services; RC/HCs with support from OCHA to be more mindful of poorly functioning clusters; develop a cluster accountability ‘score card’ to improve performance; RC/HCs to be more involved in the work of clusters and attend inter-cluster coordination group and cluster meetings – s/he should not accept business as usual. 

· move towards more strategic partnerships between cluster leads and partners instead of the current ‘indentured’ approach; allow for country-based decisions on cluster leadership; consider that partnerships may be constrained due to the resource capturing tendencies of some cluster leads in the field. 

Mr. McGoldrick concluded by recommending that the GCCG increase its advocacy and support to optimize coordination, together with other parts of the IASC, and to consider revising the cluster ‘playbook’ to ensure clusters are fit for purpose.



4. Participants discussed : the relationship between clusters and governments in light of repositioning of the UN development system; how to refine the cluster approach and the role of the GCCG in supporting this; information and analysis needed for RC/HC decision-making; the need to strengthen mutual accountability when a cluster is co-led; the role of clusters in the humanitarian-development nexus; the need for a review of cluster accountability; the lack of GCC authority over clusters in the field; the increased workload of clusters; and the importance of RC/HC leadership to make coordination contextualized and functioning. Regarding the potential of cluster lead agency having ‘self-interest’ or financial gain from leading clusters, the GCCs broadly disagreed with this view.  



5. The discussion concluded with a focus on the need for different coordination models and displaying flexibility to support a variety of coordination solutions beyond the traditional activated clusters. There are examples from the field to learn from and to understand more about the implications in terms of resource requirements, global support, leadership and accountability. The group discussed options to move forward including the possibility of doing a larger-scale review, however this would likely take resources and time and would need to be linked to other IASC bodies, with questions on whether there was appetite for such an undertaking within the IASC. Conclusion/next steps: The group settled on the option of developing a shorter paper that could provide recommendations/course correctors. OCHA will circulate a survey to better define the scope/purpose of the review and the GCCs agreed to further evaluate the resourcing required to develop such a paper. 



Coordination Architecture Reviews

6. Ms. Leah Campbell (ALNAP) presented a set of guiding questions prepared by ALNAP to support coordination architecture reviews in both sudden onset and protracted crises.  The questions were derived from ALNAP research and IASC guidance. The GCCs tested a sample of the questions. While the group felt that there was value to the questions, they needed to be further refined and better linked to the core functions/terms of reference of clusters, the inter-cluster coordination group and HCT, but yet be flexible enough to be used in contexts with alternative coordination models.  The methodology for carrying out a review also needed to be defined. The group felt that the ALNAP questions were broader than the remit of the GCCG – focusing on HCTs, UNCTs and national government support – and that the IASC was better suited to guide development of such a broad architecture review tool. Conclusion/next steps: The GCCs agreed that pending ALNAP’s confirmation, a workshop take place to discuss and refine the questions and methodology.



Coordination Description Mapping 

7. Mr. Ali Gokpinar (OCHA) provided an overview of the main findings of a coordination description mapping (CDM) which was carried out in 27 countries in fall 2017 and which outlines cluster and inter-cluster coordination management structures and standard deliverables.  Areas of progress included improved cluster/sector coordination capacity, a greater number of non-UN actors in coordination roles, and better cluster linkages to development coordination platforms. As an example, NGOs were recorded as the largest category of participants in clusters/sectors, and 20 out of 26 HCTs reported having at least one national NGO member.  Some areas of further strengthening included cluster transition plans and the issuance of memoranda of understanding for co-facilitation arrangements. Mr. Gokpinar closed by recommending further refinement of the tool and process if used in 2018. 



8. The GCCs discussed the data and its limitations and pinpointed possible trends to be substantiated with other data or examples from specific contexts.  Some GCCs suggested further categorizing the data – for example by sector or cluster or type of crisis – to refine the analysis, possibly using information management capacity of clusters or OCHA to do this work.  Some concerns were expressed about the reliability of the data and with sharing the complete dataset with donors as was done last year, but others felt that top-line message could be developed based on a refined dataset, which could be shared with donors and inform global level support to field coordination. Conclusion/next steps: (i) The GCCs agreed to review/validate data (ii) and, subject to agreement, develop key message for donors. They also agreed that the future use of the CDM needed to be discussed with the IMWG cluster focal points. 



HPC review and ECHO joint analysis project

9. The GCCs debated the value of their involvement as a group in the upcoming review of the humanitarian programme cycle (HPC) process and products and decided that they would continue to provide feedback through their cluster lead agencies.  The GCCs expressed frustration with unpredictable outcomes of past review processes – either changes were recommended but not implemented or it was agreed not to change the templates but then the materials sent to the field were altered. It was stressed that a process for reviewing and endorsing new guidance/templates needed to be established at the outset, including whether the IASC or OCHA has final sign-off.  



10. Some GCCs took the opportunity to voice concern about the ‘heaviness’ of the HPC process that produced brief documents that did not reflect adequately assessed needs; the overemphasis on advocacy instead of operations in HPC products; the compression of HPC activities to a few months which strangled cluster functioning and prevented a cycle-based approach; the disjunction between agency internal programming and the inter-agency HPC timelines; and, the challenges of monitoring and reporting.  Opposing views were expressed about the value of the HPC products and their usefulness in fundraising, although the GCCs acknowledged that greater investment was needed to build cluster capacity and systems to support the HPC.  Some asked for clarification on the audience and purpose of the products, and suggested that an external assessment determine their value.  Ms. Agnes Dhur (OCHA) and Ms. Katarina Toll (OCHA) were present to answer any questions, and reminded participants of a paper circulated by OCHA on 22 January 2018 which provided a ‘roadmap’ for the review process. Conclusion/next steps: OCHA suggested that GCCs provide written feedback on the road map paper circulated by OCHA and that, for the purposes of taking the review forward, separate discussions should be arranged for each issue identified in the road map to allow for richer discussion.



11. Linked to this topic, the discussion turned to ECHO funding received by FAO for an 18-month GCCG initiative focused on joint analysis – reviewing what exists, creating a platform for joint analysis which uses existing data, and testing the platform in five countries.  The Food Security Cluster noted the next steps as solidifying the project’s steering committee and developing a work plan to support implementation of the project. The first meeting of the steering committee took place in January 2018.  Conclusion/next steps: All GCCs were asked to nominate focal points to the committee. The draft work plan will be circulated by GFSC to GCCs for comment and inputs as a next step.



Secretary General’s reform of the UN

12. Mr. Hochschild provided his observations on humanitarian coordination in Colombia and the Central African Republic where he served as RC/HC as well as the main aspects of the UN Secretary-General’s reform of the UN and its implications on clusters.  The points below capture common lessons on cluster coordination from the two contexts as well as responses to participant questions: 

· cluster effectiveness depends on the ‘strength’ and credibility of the cluster lead to mobilize partners to respond quickly; on the empowerment and independence of the cluster from the cluster lead agency; on responding to needs and protection concerns as expressed by affected people, and not the mandate or priorities of the cluster lead agency; on the compact size of the cluster; 

· clusters should not duplicate other coordination structures such as UNCT sub-groups;

· UN reform aims to make the 2030 Agenda the central focus of the UN’s work in order to improve outcomes for affected people; it aims to empower the RC/HC to undertake joint analysis, planning and funding; it is expected to contribute to a breakdown of silos and a comprehensive assessment of needs – from humanitarian, development and human rights perspectives – to allow for an integrated response for affected people; 

· humanitarian action should be based on both needs and capacity assessments and be implemented on multi-year timeframes development actors need to reorient their programming by moving faster into areas of greatest need; joint programming is critical to strengthen national capacity/institutions – a key to stability; a joint UNDP-OCHA mission to Somalia was undertaken to maximize the impact of interventions; 

· the government needs to be fully integrated into coordination and response structure as appropriate to the context; 

· no decision has been taken on how humanitarian coordination or RC and HC units will be adapted as part of the UN reform but the goal is for humanitarian and development coordination and structures to work closer together, including having HC support structures in a more direct relationship to the RC/HC as appropriate to the context; 

· a meeting to discuss human rights and the reform is expected to take place in February/March.



13. The GCCs asked for clarification on the absence of human rights and protection issues from the UN Secretary-General’s paper on reform; adapting humanitarian coordination to be in line with the reform; leveraging development funding and structures to support preparedness; and ensuring that institutional strengthening is sustainable.   The GCCs also agreed on the need to engage the World Bank and the IASC Task Team on Strengthening the Humanitarian/Development Nexus; on the latter, the GCCs noted that it would be useful to be part of upcoming missions that will look at adapting coordination to support integrated planning. A suggestion was also put forward to engage with the UN System Staff College to ensure that the new cohort of RCs and HCs are aware of their protection and human rights role/responsibilities, as well as the cluster approach.



2018 work priorities 

14. Mr. David Murphy (OCHA) provided an overview of progress against the 2017 GCCG work priorities. He noted that terms of reference for inter-cluster coordination groups were launched in December 2017 and will now be field tested before being finalized/endorsed by the IASC. A series of webinars were organized to share good practice on inter-cluster coordination and to explain the drafts terms of reference to field coordinators. More support to the field was needed to ensure the proper application of the terms of reference and renewed focus was needed on the development of training materials. 



15. In addition, updates were provided by the chairs of the IMWG and of the GCCG sub-groups as follows: 

· The IMWG recently established a sub-group comprising cluster focal points and with the aim of complementing the work of the GCCG.  GCCs were asked to review the list of members and regularly engage with their focal points to ensure that issues raised at IMWG meetings were representative of their priorities. Conclusion/Next steps: The sub-group will develop a work plan and terms of reference, in consultation with the GCCG, and its first meeting will take place on 5 February.  The GCCs requested that an update on the IMWG sub-group feature as a standing agenda item of its meetings and to feed into IMWG sub-group discussions and decision-making. 

· The localization task team drafted a tip sheet and good practice for coordinators on how to ensure coordination platforms were inclusive of national actors; this was accompanied by a webinar.  It reviewed the IASC Guidance on Working with National Authorities and pinpointed possible areas of minimal revision, but stopped short of implementing these without an IASC discussion. It suggested improvements to existing tools instead of developing a new tool on capacity and response mapping to support the localization of preparedness and coordination. The task team prepared localization commitments for the GCCG and key messages for HCs on localization.  The group faced challenges given that localization is a rather broad (and poorly defined) concept, with much of the work led by the Grand Bargain or NGO projects/initiatives like the Charter for Change. The GCCs discussed the value of engaging in this area; the use of pooled fund to support institutional development; the need for a repository/platform where clusters can detail how they are contributing to localization, including good practices and innovation; and the establishment of a new localization roster by NORCAP. Conclusion/Next Steps: GCCG with IMWG support to set up a repository/platform for sharing good practices and innovation on contributions to localization.

· The cash task team in 2017 oversaw a functional mapping of cash working groups in 6 countries, by a consultant (GCC to finalize draft report); it is developing a generic terms of reference for cash working groups to ensure predictability and linkages to clusters and inter-cluster coordination groups, with support from CashCap (GCC to finalize terms of reference); oversaw a review of cluster position papers on cash and the compilation of a synthesis paper, by CaLP (draft to be circulated by February 2018); carried out a half-day session on cash feasibility with Save the Children; considered how to integrate cash into the HPC process and products (ongoing); supported the standardization of information management support on how cash is reported (ongoing). In 2018 the task team will develop a sector-neutral guidance on cash coordination using a gFSC guidance as the basis and with support from CaLP and CashCAP. Conclusion/Next steps: Finalization of mapping and draft synthesis paper; finalize cash working group ToR; develop sector-neutral cash coordination guidance.

· The task team on cluster coordination performance monitoring (CCPM) focused on improvements to the tool given concerns that it was too process focused and did not give any indication of coordination effectiveness.  Next steps included developing procedures, reporting templates and guidance to facilitate CCPM workshops; developing a simpler (optional) survey to be used before the workshop; proposing a limited set of standard performance indicators and associated questions for the (optional) survey; and proposing ways to strengthen the monitoring of coordination effectiveness into the CCPM (all by Q1/2018 for the GCCG’s consideration).  The GCCG was split on whether to include response performance as a measure of coordination effectiveness.  It also had differing views on the usefulness of the CCPM. Some expressed concern about the uneven application of the tool across clusters and noted that systematic orientations of clusters in every country were not taking place to provide a basis for carrying out a CCPM.   OCHA reported that it would lead the development of an approach to assess inter-cluster coordination performance, as a complement to the CCPM, and that the relationship between the CCPM and CDM needed to be clarified.  Conclusion/Next steps: develop CCPM reporting template and workshop guidance; identify optional lighter survey. 

· The task team on strengthening inter-cluster collaboration on programing, which arose from the donor meeting in March 2016, are developing joint operational frameworks for common response scenarios (cholera; famine and gender-based violence) with the Health, WASH, Nutrition, Food Security and Protection Clusters.  The overall aim is to ensure clusters understand their role and responsibilities in terms of an integrated approach for preparedness and response and in some cases, joint programming.  The participating clusters plan to accelerate this work in 2018. 



16. The GCCs asked that the next monthly meeting discuss the work and relevance of the task teams and a process for monitoring their work. Several GCCs expressed concern about producing more guidance and stressed the importance of interlinking with other groups/initiatives, particularly on issues such as localization, the humanitarian-development nexus, and other WHS themes.   A suggestion was put forward to create a common platform to store and exchange information/knowledge among global clusters.    



17. The session on developing a draft Work Plan for the group was framed around the core responsibilities of the GCCG as outlined in the group’s ToR (see attached). The activities to focus on in 2018 will be open to further discussion and agreement at the next GCCG meeting. Broadly the key themes which will form the core of the work plan were as follows:   

a. Ensuring flexible fit-for-purpose humanitarian coordination in the field. There was agreement in the group that the GCCG needed to review and capture good practices on coordination models and understanding why these worked and how issues around accountability, leadership and resourcing were addressed. OCHA will survey the GCCG to establish the parameters for such a review. The GCCG work in support of architecture reviews should contribute both to the learning and also provides an opportunity to promote more flexible humanitarian coordination arrangements in the field.

b. Strengthening the performance of ICCGs in the field. To build on the launch of the ICCG ToR with field missions and developing a performance review approach for ICCGs. The ECHO funded GCCG joint analysis project will also contribute to stronger functioning ICCGs.

c. Participating in and informing global decision-making on humanitarian coordination in the field. In order to improve the GCCG’s influence on global decision-making, the group is seeking strengthened linkages with the EDG and other IASC bodies. The GCCs also plan for more strategic engagement with donors.

d. Mapping coordination in the field, enhancing performance monitoring and architecture reviews. The CCPM Task Team to work on procedures, reporting template and workshop guidance as well as lighter survey options. The CDM will be reviewed in 2018. The architecture review draft questions to be further refined in consultation with other IASC groups.

e. Strengthening the work of inter-cluster coordination groups on cash. The work of the cash task team will contribute with the ToR on cash working groups, guidance on cash coordination and the synthesis paper.

f. Thematic briefings on community engagement, localization, private sector, gender will be undertaken over the course of the year with the potential to develop additional GCCG joint activities.  
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Budget Focal Points for Different Areas of the Budget.xlsx
Strategy Workplan

		Strategic Areas/ Outcomes				Results		Outcome Indicators				Sub Headings		Budget		Progress on Global Action		Progress on Country Action		Progress on Agency Action		Status		Partners for Global Action		Name



		1. Coordination Contributes to an Effective & Accountable Response		1.1		PREDICTABLE, TIMELY, QUALITY - Support and Services for Shelter Clusters						Preparedness, Surge, Support – Coordination, IM, Assessment, Technical, Cash, HLP.														Miguel/Pablo
Jake, Neil/Joseph

												Strengthening Information Management.														Miguel/Pablo

												Coordination-Capacity-Building Tools.														Miguel/Pablo

				1.2		LOCALISED AND AREA-BASED - Strengthened and Localised Area (Settlement) Based Coordination
		See 2nd Worksheet				Localised Coordination Capacity.														Miguel/Pablo

												Sub-National Coordination.														Miguel/Pablo

												Area- (Settlement-) Based Coordination														Luca/Seki/Hilmi

												Performance Monitoring.														Miguel/Pablo

				1.3		TRANSITION TO RECOVERY - Facilitating Transition to Recovery Coordination, Enhancing Engagement with Governments and Development Actors
		See 2nd Worksheet																		Miguel/Pablo

				1.4		INTEGRATED RESPONSE - Effective Inter-cluster coordination and Joint Response Planning Approaches		See 2nd Worksheet																		Miguel/Pablo



		2. ADVOCACY - Shelter Prioritised in Humanitarian Response & Recovery		2.1		IMPORTANCE OF SHELTER AND SETTLEMENT - Strengthened Understanding of Shelter and Settlement’s Critical Multi-Sector Impact
		See 2nd Worksheet																		Miguel/Pablo

				2.2		ENGAGEMENT - Increased Donor & Agency Engagement and Support for Shelter & Settlement Sector 
						Donor Engagement.														Miguel/Pablo

												Agency Engagement. 														Miguel/Pablo

				2.3		RESPONSE FUNDING - Critical Funding and Response Gaps are Monitored Communicated and Supported		See 2nd Worksheet																		Miguel/Pablo

				2.4		INFLUENCING - Engaging Others: Appropriate Urban Assistance, Cash Programming, Area (Settlements) Based Approaches						Delivering Appropriate Humanitarian Shelter and Settlement Assistance in Urban Contexts.														Seki

												Advocating Strategies for Effective Shelter Outcomes in Cash Programming.														Jake

												Drive and Support Area-Based Approaches.														Luca/Seki/Hilmi



		3. Shelter Response Informed by Evidence and Best Practice		3.1		AVAILABLE AND USED  - Evidence Available and Used to Inform Planning, Coordination and Decision
																				Luca

				3.2		EVIDENCE GAPS FILLED - Key Shelter and Settlement Evidence Gaps Filled																				Pablo/Luca (Charles Parrack)



				3.3		CAPITALISATION - Knowledge Management Systems In Place to Capitalise on Lessons Learnt, Best Practice and Make Change in Policy and Practice in the Sector																				Luca



		4. CAPACITY Shelter Sector Capacity to Address Ongoing and Emerging Challenges		4.1		SKILLS - Increased and Localised, Shelter Response Capacity
						Understanding Shelter Capacity and Filling Gaps.														Miguel/Pablo

												Existing Policy & Practice.														Miguel/Pablo

												Access to Training and Capacity Development.														Miguel/Pablo

												Sufficient Technical Capacity.														Miguel/Pablo

												HLP Capacity														Neil/Joseph

												Developing Quality Partnerships and Supporting Direct Funding of National Partners.														Miguel/Pablo

				4.2		PREPAREDNESS - Country Workshops and Housing, Land and Property (HLP) Preparedness						Preparedness Workshops.  														Miguel/Pablo

												HLP Preparedness. 														Neil/Joseph

				4.3		UTILISING CASH AND MARKETS - Shelter Responders Apply Cash Modalities Appropriately		See 2nd Worksheet																		Jake





				4.4		FUTURE OF SHELTER AND SETTLEMENT - Analysis of Sector Future Response Needs & Capacity 		See 2nd Worksheet																		Miguel/Pablo



		Good Shelter Programming - Cross-Cutting Issues For Effective Shelter and Settlement Response				Protection Mainstreaming and Integration						Protection														Miguel

												Prevention, Mitigation and Safe Response to Gender-Based Violence in Shelter and Settlements Programming. 														Joseph

						Inclusion of Persons with Disabilities
																				Leeanne (++)

						Gender and Diversity Sensitive Shelter and Settlements Programming																				Step

						Environment Sensitive Shelter and Settlements Programming																				Jake (Kelly)







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Strategy Indicators

		Strategic Areas/ Outcomes				Results		Outcome Indicators (Different Suggestions for Review)		Baseline		Target		Means of Verification		Outputs/Action						Budget		Progress on Global Action		Progress on Country Action		Progress on Agency Action		Status		Partners for Global Action

																Global		Country		Agency

		1. Coordination Contributes to a More Effective & Accountable Response



% partners who indicate that coordination has improved the effectiveness of shelter response

% national & international partners who feel that their programmes benefit from coordination 
		1.1		Timely, Quality Support to Country Clusters		Level of satisfaction of Country CLAs, Cluster Coordinators and Partners on timeliness, quality and breadth of support from GST (multiple disagregated responses averaged)

% of weeks of activation without a national Cluster Coordinator

% weeks of activation without a national IM Officer

% of technical support requests successfully filled								- Provide surge, mission support, remote and preparedness support for coordination support - coordinators, information management (IM), technical support, cash based shelter responses and Housing Land and Property Rights expertise (HLP)
- Provide as needed support around cross cutting issues such as environment, gender and inlusion of persons with disabilities issues through connection with communities of practice, helpdesks and deployments (eg environmental field officers)
- Support country level preparedness workshops
- Review GFP/RFP mechanisms to enable greater flexibility of deployment
- Monitor and assess the impact of gaps in IM
- Review how partner rosters can support gaps in all areas of coordination support
- Integrate different GSC rosters into one roster and make it accessible to all		- Request global advice or deployment if needed to fill gaps
- Coordinate SC partner participation / contribution to coordination
- Disseminate information on support services available to Partners
- Organise preparedness workshops
- Work with HLP expertise to prepare country profiles on HLP issues		- Disseminate information on support Services available to staff
- Contribute to gaps in support services at country level
- Support an effective coordinated response through participation in SAGs, WG and sharing of information
- Offer expertise/support to Preparedness workshops (G)

																- Develop capacity of Country coordinators and GST in cash responses and HLP				- Contribute to training of coordinators in cash and HLP

																- Global training of cluster coordinators
- Increase prominence of cross cutting issues and emerging modalities in global coordination training packages
- review main sector trainings to increase consistency and academic rigour
- Review how coordination support capacity can be built on an ongoing basis beyond global coordinator training to a comprehensive coordination HR strategy

																- Update and maintain Coordination Toolkit; translation into key operational languages		- Feedback to GSC on coordination Services and Toolkit

																- Role of shelter clusters on NFIs is clear and communicated		'- Disseminate role of cluster on NFIs

				1.2		Strengthened and Localised Coordination
		% of countries who discussed and agreed way forward for sub-national coordination within first week of rapid onset emergency

% countries with agreements for sub-national coordination (on-going or rapid onset within 1 week)

% SAGs with national actor participation

% national actors (affected population/response partners) in Shelter indicating their voice is sufficiently heard/influences decisions in shelter response


% countries who carry out a Coordination Performance Monitoring Exercise at least annually AND  develop an improvement actionplan

Levels of Satisfaction of Partners with Shelter coordination support against Country Statement of Services

% countries with at least 50%  national coordination staff (actual % may change depending on baseline survey and have annual targets)								- Coordination capacity framework to assess capacity gaps and clarify means available to support countries develop capacity
- Guidance on greater localisation and gender-sensitive country coordination
- Incentivise gender-balanced teams
- Monitor localisation and gender balace of coordination teams across responses and set targets
- Develop and implement inter-agency approaches for mentoring and on the job training for coordination		- Assess capacity of country level coordination
- Review constraints and put strategy in place for localised and gender-balanced coordination
- Promote different mechanisms by which national actors can participate and influence shelter response g SAG, WGs
- Work with other clusters and OCHA to adapt coordination mechanisms to facilitate participation of national actors
- Pre-disaster agreements on coordination structures which strengthens integration of government structures, humanitarian and development actors 
		- Contribute to inter-agency mentoring, on the job training approaches
- Contribute to localisation and capacity development - directly or through supporting participation of partners

																- Pre-disaster agreements on sub-national coordination
- Ensure sub-national coordination is systematically considered at the outset of coordination set-up, regardless of CLA at Country level
- Briefing package for sub-national coordination and link into national and Global support		- Implement pre-disaster agreements on sub-national coordination
- Ensure sub-national coordination is systematically considered at the outset of coordination set-up
- Facilitate raining for sub-national coordinators		- Contribute to and support Pre-disaster coordination agreements

																- Development of Global Statement of Services and Country Shelter Cluster Statement of Services; translated into key operational languages
- Monitor and support countries to undertake annual performance monitoring exercises
- Revision of annual shelter survey to reflect statement of commitments
- Examine the benefits of an 'EDG-like' annual review of shelter clusters		- Disseminate Shelter Cluster Statement of Commitments
- Carry out annual performance monitoring of response coordination and develop action plans to improve areas of weakness		- Participate in performance monitoring and action planning exercises to improve response

																- Support more regional coordnation structures in bridging learning between Global and national mechanisms
- Preparedness workshops agree coordination structures in event of emergency		- Implement Preparedness workshops to facilitate participation of national actors, formalising coordination structures, roles and responsibilitities and capacity Development

																- Review good practice at integrating private sector support to country disaster response		- Formalise integrating private sector support to country disaster response preparedness

																- Translation of global cluster guidance into key operational languages		- Ensure interpretation services at cluster meetings if needed
- Translation of Cluster guidance into national language where not covered at Global level

				1.3		Make Shelter Preparedness & Recovery Coordination Work
		% countries post-disaster with coordination platforms linking development and humanitarian shelter recovery response within 1 month

Global agreements in place for recovery coordination mechanisms post-disaster

% Partners who feel recovery coordination mechanisms support effective shelter recovery

% countries affected frequently by disasters have a pre-disaster coordination mechanism agreed/in-place								- Develop and agree interim coordination solutions for transition and recovery coordination
- Facilitate a Shelter Recovery Forum of humanitarian and development actors to agree how Shelter Recovery and its coordination can be best supported
- Work with Global Early Recovery Cluster to agree what support can be expected to support recovery
- Develop clarity of handover from humanitarian to transition and recovery shelter response
- Develop communications and advocate for immediate support for recovery coordination structures post disaster		- Facilitate pre-disaster agreements on recovery coordination structures, strengthening linkages between government, humanitarian and development actors
- Work with Early Recovery Cluster to agree what support can be expected to support recovery
- Communicate and advocate for immediate support for recovery coordination structures post-disaster		- Communicate and advocate for immediate support for recovery coordination structures post-disaster

																- Agree the Shelter Cluster's role and potential to support post-disaster self-recovery to increase impact in DRR and resilience.		- Agree self-recovery support strategy		- Participate in agreeing GSC self-recovery role 



		2. Shelter Prioritised in Humanitarian Response & Recovery


% Donors who indicate a shift in their Shelter programming funding

% of Humanitarian Response and Recovery Plans that recognise the critical impact of shelter

Relative position of country Shelter response funding increases		2.1

: sequence does not follow the order in main strategy document
	-Ela Serdaroglu		Critical Funding & Response Gaps are Communicated and Supported		No of countries per year that indicate a critical funding gap that are supported with communication and resource mobilisation strategies

No of case studies presented of impact of underfunding

Global mechanism in place to monitor country level funding gaps

: I am always a little wary to define outcome indicators in terms of numbers. As outcome is measuring change, it should be measured in % (in my opinion). Therefore, whereas I agree that we need to keep track of the number of countries that are supported, maybe it is also good to consider % of countries that receive this help reporting decreased funding gap after XXX period of time.

Global mechanism in place sounds more like an action to me than an indicator.
	-Ela Serdaroglu								- Comprehensive analysis and overview of funding and funding gaps at country level and compare with funding of other sectors over time
- Develop guidance and case studies for country clusters on gathering evidence on the impact of underfunding of shelter response
- Support country clusters to develop resource mobilisation and communication strategies and follow-on engagement with donors
- Set-up a mechanism to monitor quarterly critical country funding gaps and review/agree plan of action with country clusters, global partners and Donor Consultation Group		- Develop comprehensive Shelter response strategy outside of general HRP mechanisms
- Develop resource need and mobilisation strategy
- Gather evidence of the impact of underfunding of shelter response		- Support Shelter Sector resource need and mobilisation strategy
- Support and contribute to gathering of evidence to demonstrate the impact of underfunding of shelter response

				2.2		Strengthened Communication & Advocacy of Shelter’s Multi-Sectoral Impact
		% Key stakeholders who indicate a positive change in understanding of the relative importance of shelter to overall humanitarian response

No of presentations made to key stakeholders on the critical importance 

: No of presentations made to key stakeholders would be quite difficult to collect and measure as the contacts would be happening at many different levels. I suggest to remove this indicator
	-Ela Serdaroglu						Survey of key stakeholders 		- Advocacy and communications expert Global Focal Point in place
- Development of professional communications briefs, presentations, case studies, video and other advocacy tools from shelter evidence for global and country level use, in				- Propose issues/countries where strengthened communication and advocacy for shelter is needed

																- Advocacy presentations of evidence to communicate importance of shelter and its multi-sectoral relevance to key stakeholders - Emergency Directors, CERF Secretariat, HCs, OCHA, Global clusters, HCs/HCTs during field visits
- Work with other sectors to ensure linkages with shelter are clear and enable them to be more active advocates for Shelter		- Set-up Country level Donor Consultation Groups 
- Presentation of shelter advocacy and multi-sectoral relevance to donors, HC, HCT, OCHA and other clusters		- Support and participate in Donor Consultation Groups (G+C)
- Advocacy presentations of shelter advocacy and multi-sectoral relevance to donors, HCs, HCTs, other clusters, NGO fora, EDGs etc

				2.3		Increased Donor Engagement and Support for Shelter Sector
		Number of donors who participate in the GSC Donor Consultation Group

Number of Shelter representations to individual traditional and non-traditional donors

 

: We may want to measure the % of increase in the number of donors in the GSC DCG
The second indicator is difficult to measure as the contacts would happen at country and global level and we may not always know of each contact. We may consider limiting it to global-level contacts only. However how do we define success here? Is it enough to visit 1 new donor a year? Or should it be 5?
	-Ela Serdaroglu								- Review of key donor shelter policies and implications for support at country and global level
- Donor shelter policy and practice briefs prepared for country cluster and agency use
- Define and implement engagement strategies for key non-traditional donors
- Tailored engagment with key traditional and non-traditional donors to support global and country response
- Expand Donor Consultation Group and increase effective involvement of donors in promoting the importance of shelter
- GCLAs and Shelter Partners engage with internal fundraising mechanisms to support profile and funding of shelter responses		- Work with other sectors to advocate for a balanced integrated approach to the implementation and funding of humanitarian response and recovery to achieve results
- Work with other sectors to ensure linkages with shelter are clear and enable them to be more active advocates for Shelter		- Contribute to analysis and understanding of donor shelter policies and successful strategies in supporting Shelter
- Engage with internal fundraising mechanisms to support and provide guidance to shelter response strategies



		3.  Shelter Response Informed by Evidence, Learning & Best Practice


(Annual summary of learning reports) increasing uptake of best practice and reduced response errors which have been reported previously  


(Country reviews report) appropriate response decisions are being made in Shelter strategies 		3.1		Evidence to inform Shelter and Settlement response is available at country level		% of country clusters reporting having sufficient evidence to prioritise and adapt the S&S response across different crisis-affected areas and different population groups, including people with disability, elder, women and children, as well as other vulnerable populations                                  

: we could refer to clusters or to shelter coordination groups. I am ok for both, as long as we are consistent throughout doc
	-Anonymous		

: To identify a baseline we would need to do a survey to establish the current level for each of the indicators (added suggested method in means of verification column)
	-Lis Vikman				Survey administered to clusters		 (a) Develop, consolidate and pilot Assessment and Analysis tools to be used by clusters and agencies. This should include guidance and tools on data collection and analysis related to cash feasibility, market for key items, settlement based assessments, outcome monitoring, , as well as gender-, elderly- and disability-sensitive data collection and analysis ; (b) Provide technical input and surge capacity to support needs assessments and analysis ; (c) Engage and contribite to intersector needs assessment and analysis coordination at global level; (d) Develop and maintain a predictable capacity to deploy specialists to support shelter cluster assessments when required; (f) Consolidate country level data and products in GSC web site/platform; (g) Work with academia to refine process for gathering sound evidence on needs across all aspects of field research		(a) in link with GSC assessment team, faciliate interagency S&S needs assessments and analysis to inform response, coordinating SC partner participation / contribution 
(b) Contribute to inter-sectoral needs assessments; (c) Conduct regular output and outcome monitoring assessments; (d) Identify country and regional academia to work with shelter in research to determine the evidence base for shelter		(a) Engage in / contribute to cluster S&S assessments at country level; (b) support development of tools and surge roster at global level

								% of country clusters reporting having sufficient evidence to determine S&S response modalities (including cash and in-kind ones) across different population groups and areas

: for all of these we need to define "sufficient" since it will be perceived differently by different people...
	-Lis Vikman						Survey administered to clusters

								% of country clusters reporting having sufficient evidence to track sector levelk outputs and outcomes						Survey administered to clusters

				3.2		Evidence-based Response Decision Making in the S&S country Programme Cycle 
		% of HNOs / HRP using findings from Shelter cluster assessment/analysis and # of references 						Tracking of references in HNOs/HRPs		 (a) Develop, consolidate and pilot an Assessment and Analysis toolbox including harmonised indicator bank & methodologies across all types of assessments (including monitoring and evaluations) -  to be used by clusters and agencies. This should include guidance and tools on data collection and analysis related to cash feasibility, market for key items, settlement based assessments, outcome monitoring, as well as gender-, elderly- and disability-sensitive data collection and analysis ; (b) Provide technical input and surge capacity to support needs assessments and analysis ; (c) Engage and contribite to intersector needs assessment and analysis coordination at global level; (d) Develop and maintain a predictable capacity to deploy specialists to support shelter cluster assessments when required; (f) Consolidate country level data and products in GSC web site/platform; (g) Work with academia to refine process for gathering sound evidence on needs across all aspects of field research		(a) Disseminate needs assessment (NA) and response monitoring (RM)support services available to Partners
(b) Review and integrate S&S data and information evidence available ahead of key milestones and identify information gaps, and to regularly monitor outcome; ensure that SC members participate and contriute 
(c) Request global advice or deployment if needed to fill gap       (d) Feedback to GSC on NA and RM tools and services		- Share needs assessment (NA) and response monitoring (RM) support services available with all staff (G+C); Integrate findongs into agency-sepcific S&S response planning     - Feedback to GSC on Assessment tools and services (G+C)


								% clusters using findings from Shelter cluster assessment/analysis and # of references 						Survey administered to clusters

								% of Shelter clusters formally assessing the appropirateness of cash as a modality of response; 						Tracking of cash feasibility studies

								% of shelter clusters conducting outcome monitring assessments on at least a yearly basis 						Tracking of outcome monitoring assessments

								% Shelter cluster field partners who indicate the needs assessment process led to better response decisions 						Survey administered to clusters

								 % Shelter clusters who participated in a multi-sectoral needs assessment process						Survey administered to clusters

				3.3		Sector-wide knowledge is generated through Lessons Learned and Best Practice

		An summary of shelter lessons is collated annually

						Tracking of summary of shelter lessons		- Develop case studies and best practice around Cash and Shelter from existing evidence
- Support and work with countries, agencies and individual experts to produce Shelter TED Talks
- Review existing Shelter Cluster documentation to extract and summarise good practise in coordination and response
- Review 'Shelter Projects' publications effectiveness in supporting [missing something here]'     
- Work with academia to review existing evidence for Shelter benefits and identify evidence gaps and define key research questions for the shelter sector     
 - Develop and implement research to support evidence for multi-sectoral importance of shelter  
- Develop and implement research to gather evidence on the use of different Cash modalities and the relative achievement of shelter outcomes
- Produce an annual summary of relevant sector lessons                               '                                               '
                        






		- Identify opportunities and participate in evidence gathering research for the sector
- Work with global research to gather evidence on effectiveness of cash modalities      		
- Produce shelter TED Talks
- Involve research organisations in producing field ready briefings         
-  Identify opportunities and participate in evidence gathering research for the sector
- Support global research to gather evidence on effectiveness of cash modalities                  
						

				3.4.		Sector-wide knowledge is managed and used effectively		% Cluster coordinators and Partners reporting that they can easily find learning and best practice						Survey administered to clusters		1. Establish and implement knowledge management process
- Develop a GSC strategy for Evidence, Best Practice and Institutionalisation
- Review good practice for Knowledge Management from agencies and other sectors eg Nutrition
- Create global focal point for learning and knowledge management
- Create knowledge management strategy task force (working group?)
- Identify global experts to support development of sector best practice
- Outreach to academia to review an expanded role within the framework of the new strategybest-practice and learning    
- Improve Communities of Practice (CoPs) operationalisation to facilitate access to expert knowledge and relevant country information
- Identify country experts within communities of practice 
- Define a process for an annual review of lessons to (1) idenfity and disseminate effectively best practices (2) support uptake and institutionalisation of learning into agency policy and practice (3) feedback into evidence gap reviews for future research
- Annual coordination learning workshop
- Organise inter-agency reviews of country shelter responses

2. Develop tools, templates and platforms
- Develop a template process for gathering country level shelter lessons
- Develop more accessible tools for key sector knowledge delivery to global and field level eg FAQ field briefs
- Continue investment in shelter Cluster website redesign to support knowledge management needs and activities
- Ensure all new global tools and guidance have a sound dissemination, learning and institutionalisation strategy
		- Disseminate sources for best-practice and link with GSC for expert support  
'- Facilitate a process to produce a summary of relevant country lessons learned and process		Identify good knowledge management practice in agencies
- Contribute expertise to CoPs                    
- Participate in Inter-agency reviews of Country responses

								Process to  institutionalise (within partner agencies) changes in policy and practice as a result of shelter learning and best practice results in  change 						Survey administered to clusters



		4. Shelter Responders Prepared for the Future


National shelter responders receive at least 25% of all funding directly		4.1		Analysis of Shelter Sector Future Response Needs & Capacity		Analysis of shelter sector future response needs results in achievable recommendations and a plan of action								- Informed by the State of Humanitarian Shelter and Settlement Reports, design and develop a global analysis of the shelter sector in terms of shelter human resources, physical response resources at national and international levels, preparedness levels, shelter response needs and trends, to determine how 'fit for purpose' the GSC and its partners are for the next 5-10 years
- Develop recommendations by which the GSC and its Partners can be guided to be able to better respond to Shelter needs now and in the future		- Collect and share data to support a global analysis		- Collect and share data to support a global analysis

				4.2		Cash Responses Support Better Shelter Response 

		The use of cash results in achieving desired shelter outcomes

Desired shelter outcomes is clearly communicated when using cash

% on-going shelter coordination groups have preparedness plans in place for the use of cash to achieve shelter outcomes								- (Shelter Cluster Cash response capacity under Pillar 1)
- (Evidence for use of Cash in Shelter covered under Pillar 3)
- Develop communications and promotional materials and disseminate quarterly, to ensure country clusters are aware of existence and process to access cash expertise
-  Demystify cash through preparing field briefs eg decsion trees;protection, cash and shelter; Shelter technical issues, MPC, NFIs, monitarisation
- Draft and agree Shelter and Cash policies and red lines
- Provide Shelter and Cash communications materials for country responses to support appropriate use of cash with partners
'- Increase access to cash expertise beyond Shelter Cluster cash champions by making partnerships with other actors eg CashCap		
- Disseminate Cash Expertise availability to Cluster Partners		- Use internal cash capacity to support and develop the Shelter and Cash work at country and global level

																- Participate in inter-sectoral, inter-agency cash coordination		- Participate in inter-sectoral, inter-agency cash coordination

																- Develop Shelter and Cash Decision Trees to support cash modality decision making in shelter response
- Develop Shelter and Cash preparedness tools and guidance for country responses
- Develop monitoring guidance to measure the effectiveness of cash modalities in meeting shelter outcomes and the unintended impacts of cash
- Compile exisiting learning on Shelter and Cash, disseminate and make accessible through the improved GSC website
- Develop new learning and best practice from monitoring of shelter and cash programming
- Develop tools and guidance for All aspects of shelter and cash programming		
- Work with global research to gather evidence on effectiveness of cash modalities
- Facilitate Shelter and Cash training for partners
- Carry out Shelter and Cash preparedness with support from global level and adapt to promote participation national partners		- Contribute to wider training of Shelter Parnters (esp national), in training own staff

				4.3		Increased Localised, Gender-Sensitive Response Capacity
		% Shelter coordination groups that have  (i) assessed in-country shelter capacity, (ii) have made a capacity development plan and (iii) have implemented capacity development activies from that plan 

National shelter responders receive at least 25% of all funding directly

% Shelter coordination groups and global Shelter Partners that have strategies in place to increase localised, gender-sensitive shelter response capacity								- Capacity assessment framework to review gaps and capacity development strategy
- Agree GSC role in filling capacity gaps 
- Guidance on greater localisation and gender-sensitive shelter roles
- Work with NGO coordination mechanisms and GSC agencies to review current partnership approaches with national partners to develop guidance on good practice in partnerships for shelter.		- Capacity assessment of shelter actors
- Strategy in place for an inter-agency localisation and gender-sensitive capacity building (including government)
 building institutional capacity of national/local actors 
- Implement preparedness workshops to facilitate participation of national actors and understanding of capacity gaps		- Uptake into agency policy of guidance on greater localisation and gender-sensitive country coordination
- Incentivise gender-balanced teams
- Share partnership development good practice; be prepared to take on board good practice and recommendations from others
- Participate in preparedness workshops

																- Annual monitoring of direct funding of national shelter partners

																- Work with OCHA CHF management and donors to develop strategies to support direct funding of national shelter partners and develop case studies for dissemination
- Advocate for a greater role of OCHA in building institutional capacity of national/local actors 		- Work with OCHA in reviewing in-country partnership approaches to move beyond grant relationships to more empowering partnership arrangements
- Advocate for a greater role of OCHA in
- Work with OCHA and CHF to advocate for more direct funding of national actors

																- Develop and implement inter-agency approaches for mentoring and on the job training for shelter roles
- Review how existing rosters can support technical capacity gaps
- Review shelter capacity building approaches, content and implementation to examine how these can be harnessed for wider inter-agency training
- Review potential partnerships with instititions and universities in meeting medium to long-term capacity building goals		- Review technical capacity and ratio of technical support to staff in partners; work with agencies and donors to review how technical capacity and gaps can be better supported
- Use existing rosters to fill technical capacity gaps in the sector
- Identify institutions/universities in region/Country that may be able to support medium to longer term capacity building		- Support partner involvement in capacity building activities
- Open in-house training to other agencies and national partners
- Review ratio of and technical capacity to support shelter staff with A view to improve

																- Online training available in key operational lanaguages
- Make other non-cluster trainings available via the GSC website
- Translation of existing guidance and tools into key operational lanaguages (French, Arabic, Spanish)
- All new global documents/guidance translated into key operational languages		- Promote available online and direct training opportunities
- Translation of technical and programme guidance into national language where not covered at global level		- Translation of agency guidelines into operationally used languages of partners
- support Translation of GSC Global documents/ guidance



		5.  Inter-Sectoral and Settlements Approaches Operationalised in Response [REVISED]		5.1		Effective Inter-cluster coordination and Programmatic Approaches										- Advocate with other global clusters to the Emergency Directors Group (EDG)/IASC Working Group, to review the impact where there is no activation of the Cluster System and the responsibilities of Global Clusters in none-activated responses		- Feed into review of quality response where no cluster system exists
- Active participation in inter-cluster/sectoral  coordination and integrated strategic objectives, to response and operational coordination  		- Feed into review of quality of coordination and response where no cluster system exists

																- Advocate with global clusters and NGO coordination to the EDG/IASC Working Group fora to implement a review of the involvement of clusters in humanitarian decision-making architechture, the effectiveness of Inter-Cluster Coordination and Humanitarian Response Planning (HRP) processes and practice		- Active participation in inter-cluster/sectoral  coordination and integrated strategic objectives, to response and operational coordination
- Advocate for in-country reviews of inter-cluster/sectoral coordination and HRP processes
- Prepare country cases and advocacy for the global review of Inter-cluster coordination and HRP processes and practice		- Support advocacy and communication for the review of the effectiveness of Inter-cluster coordination and HRP processes and practice through internal and inter-agency for a eg NGO coordination fora, EDG representatives

																- Review merged CCCM and Shelter Cluster responses for quality of Shelter response and support		- Support review of quality of shelter support and response when merged with CCCM 		- Feed into review of quality of shelter support and response when merged with CCCM 

				5.2		Promotion and Support to Operationalise Area/ Settlement Approaches
										- Support a common understanding and definition of Settlements/Area (S/A) based approaches among GSC participants and Shelter Coordinators
- Support a common understanding of S/A based approaches among global clusters
- Promote understanding and gain support for the operationalisation of Area/Settlements approaches at country level with key stakeholders - HCs, HCTs, OCHA, Global Clusters, Donors
- Bring other partners together working on S/A based approaches in conferences
- Identify donor champions as advocates
- Communications and advocacy materials developed on the added value of S/A based approaches for use by shelter and other partners		- Advocate a common understanding of Area/ Settlements Approaches among Shelter Cluster partners
- Advocate for a common understanding and operationalisation of S/A based approaches to key decision makers and influencers - HC, HCTs, OCHA, Inter-cluster, Donors
- Identify donor champions as advocates at country level		- Support Identification of donor champions as advocates for S/A approaches
- Advocate for the operationalisation of S/A based approaches

																- Develop guidelines and tools to support the operationalisation of S/A based approaches
- Pilot S/A based approaches in specific country contexts
- Demonstrate value of S/A based approaches as part of preparedness		- Support the piloting of S/A based approaches in specific Country contexts
- Support demonstrating value of S/A based approaches as part of preparedness		- Support the piloting of S/A based approaches in specific Country contexts
- Support demonstrating value of S/A based approaches as part of preparedness
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