
Shelter/NFI Cluster Meeting
26/03/2018



Agenda
• Adoption of minutes of last meeting and review of action 

points
• Update on humanitarian developments and cluster 

response activities, stock & pipeline and geographical 
presence

• HRPD Launch and Priorities for 2018 
• Regional and Zonal Coordination for the SNFI Cluster 
• Presentation DTM Round 9 Analysis for the SNFI Cluster
• AOB



Action points
Action Who When Status
COOPI, NRC, IOM and Save to coordinate  
bilateral meeting to plan support for 
Hudet      

NRC, Save the 
Children, IOM 
and COOPI

ASAP Completed

Security and access issue to be checked, 
and shared especially the road to Hudet

Cluster 
Coordination 

ASAP Pending

CRS to provide detailed information on 
transitional shelter project

CRS, NRC, 
Habitat 

ASAP Completed

UNICEF and Shelter Cluster Coordination 
to meet and clarify UNICEF stock available 
to SNFI partners       

UNICEF & 
Cluster 
Coordination

ASAP Pending

NDRMC to invite regional/Oromia DRMC 
focal on the next meeting for detailed 
information      

NDRMC Next S/NFI meeting Pending



Update on humanitarian developments

Update on humanitarian developments and cluster response 
activities, stock & pipeline and geographical presence : -
• Response to date from January 2017 until the 23rd March 2018 

• 98,348 full ES/NFI kits have been distributed 
• 1,560 full ES/NFI are being currently distributed or are planned for this 

coming month in Oromia and Somali, both distribution being for conflict 
affected HH by Concern and Save the Children.

• 17,360 cash grants have been distributed 
• 9,500 cash grants are currently being planned to be distributed through 

EHF and IOM 
• A total of 31,067 ES/NFI kits and are in stocks and pipeline
• 17,214 HH were fully supported since January 2018



Update on humanitarian developments

• Durable Solutions for Shelter : -
• New SNFI partners identified and mobilized to support more durable 

shelter programs -
• CRS is beginning a pilot project to introduce transitional shelters The funding 

is confirmed and the locations are being discussed with the Cluster at present. 
Partner Update on Pilot Project

• Habitat for Humanity is also looking at designs of durable shelters and is 
looking at ways to support the most vulnerable HH in line with government 
relocation plans. 

• Partner Update on H4H Strategy



Update on humanitarian developments

• Funding Updates 
• CERF allocation submitted to support 15,000 HH with both emergency and 

transitional shelter solutions by IOM. CRS, Save and NRC are partners that will 
provide their own internal funding to the distribute the ESNFI kits procured by IOM 

• EHF Allocation for 2018 TBA next week
• Capacity Building 

• 3 Regional SNFI Trainings planned from the end of March to April in Somali Region to 
build capacity of partners and local authorities. Gode training completed last week

• 2nd phase of Technical Flood Assessment to take place in Gambella next week and 
Technical Workshop to take place from the 11th to the 13th April 

• Increased Conflict Displacement in Other Regions 
• Support mobilized for displacement in Gambella by NRC and Tigray by IOM, NRC, 

ERCS and NDRMC over the last weeks. 



HDRP Launch - Humanitarian Disaster and Resilience Plan 

Prevention & Mitigation, Preparedness & Response & Recovery

This first Humanitarian and Disaster Resilience Plan (HDRP) lays out some of our vision and 
ambition to take a more ‘disaster risk management approach’ to the somewhat predictable 
humanitarian challenges we continue to face

A shift to planning through a three pillared model, covering:

1) prevention and mitigation measures; 
2) preparedness and response; and, 
3) national system strengthening and  recovery.



HDRP Launch - Humanitarian Disaster and Resilience Plan 



HDRP Launch - Humanitarian Disaster and Resilience Plan 



HDRP Launch



HDRP Launch



HDRP Launch



HDRP Launch



Request for Partner Updates 
• All partners to share a 5 minute update on the following information:

• Activities and Achievements in the last 2 weeks
• Planned Activities in the next 2 weeks 
• Challenges faced particularly with regards to access



Regional & Zonal Coordination for the SNFI Cluster 

• 3 Regional Activated Clusters 
• Somali Region - DPPB since 2015 - coord by IOM – Halima Dahir
• Afar - DPFSPCO - activated since October - coord by IOM – Sifan Adamu
• Gambella - DPFSA – activated since May - coord by IOM – Tadesse Dame

• 4 regional coordination structures
• Amhara - ERCS - Shambel Wale
• SNNPR - IRC  - Dengia Hailu
• Oromia  - IOM - Dawit Urgessa
• Tigray - ERCS - Berhanu Mekonene



Regional & Zonal Coordination for the SNFI Cluster 

• Review FP Map
• Request for new Zonal FPs from new partner agencies
• Commitments and Responsibilities as Zonal FPs  



DTM Round 9 Analysis for the SNFI Cluster
• Presentation by Mickael, IM 



Final Meeting Updates 

• Next SNFI Cluster Meeting 9th April 2018  
• Next Technical WG Meeting TBC
• Technical Flood Assessment Debrief and Workshop 11 – 13th

April 
• Next Cash WG Meeting TBC 



AOB ?
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