GSC Meeting 9-10 October 2019
Diaspora
	Topic/Title:
	Standard Operating Procedures (SOPs) to strengthen diaspora’s engagement within humanitarian shelter response

	Background: (include relevance of topic to GSC stakeholders’ needs, interests, expectations)
	Diasporas play a key role in disaster response in their countries of origin, directly or through resources sent to their communities. They send home billions of dollars in remittances every year – more than official aid and foreign direct investment, and remittances spike when a disaster strikes. When crises erupt, diaspora initiatives and organizations are often first-line responders, quickly sending relief and financial aid, and volunteers, directly to affected communities and support local structures. Due to their ties and networks in their countries of origin, they have access to relevant information, can assist during the crisis in areas with limited access to conventional actors and continue providing support as the immediate response moves to rehabilitation and recovery. This is true also for the Shelter Sector, where the great majority of damaged and destroyed shelters are cared for by the affected communities, often with Diasporas’ help. 

In the wake of the World Humanitarian Summit (Turkey, January 2016) the international humanitarian community launched a clear call to effectively involve non-traditional actors, such as diasporas, for a more effective and comprehensive response. Moreover, the Sendai Framework recognizes migrants contribute to the resilience of communities and societies, and their knowledge, skills and capacities can be useful in the design and implementation of disaster risk reduction. However, despite widespread interest in diasporas’ as humanitarian partners, their engagement in disaster response has yet to be fully explored and coordinated for maximum impact.

In light of this, in 2018 pilot project was implemented by IOM aimed at taking an alternative approach to address the increasing demand for safer reconstruction by engaging non-traditional actors like diaspora groups. 

The project engaged diaspora communities from the Philippines, Bangladesh and Haiti by raising awareness on the importance of safer shelters for Disaster Risk Reduction (DRR) and providing trainings on building back safer shelters. The pilot demonstrated that diaspora communities are very interested in being further and better engaged in the preparedness and response efforts with regards to shelters; they recognize that their direct and independent engagement in countries of origin when a disaster strikes often lacks in-depth technical knowledge, understanding of the needs, standards, systems, coordination mechanisms, and actors. Ultimately, the members of these diaspora communities are eager to support the disaster response efforts of the affected communities in their countries of origin for a response which can lead to increased resilience and risk reduction. 


	Link to 2019 theme:  How are you linking to the Pillar 4 theme (Capacity, including localisation)
	The idea of this working group is very closely linked to issues of capacity, and capacity building, addressing non-traditional actors, like diaspora members and organizations, which involve independently in disaster response and shelters reconstruction. Ultimately, the goal is to build capacity of local affected communities, especially those that are not reached by humanitarian actors, by leveraging the influence, connections and knowledge of the diasporas. 

	Your objectives (what you want to achieve)
	The objective is to have a Working Group to develop SOPs for diaspora organizations (DOs), aimed at ensuring improved coordination, and a more effective engagement on the ground for DOs in disaster contexts.

These SOPs will seek to help clarify how these diaspora organizations can link with the shelter cluster and international shelter organizations, as well as how diaspora groups can better use their skills and capacities in response. The focus will primarily be on natural disasters with a focus on the Diaspora groups for Haiti, Bangladesh and the Philippines but could represent a model for other diaspora communities. 

	Anticipated Outcomes  for participants 
	Participants would:
· Better understand the key role played by diasporas in disaster response and shelter sector in particular
· Better understand challenges and opportunities for more effective and coordinated response for Dos in disasters
· Start strategize on ways in which the formal humanitarian system can better coordinate and interface with Diaspora actors in disaster settings 

	Outputs (if any)
	[bookmark: _heading=h.gjdgxs]The discussion in the workshop will help the development of:
·  Diaspora-specific SOPs for disaster response and recovery, including elements of coordination, communication, operational support, etc. 
· Referral tools: Guidance for diaspora actors on establishing referral pathway to specialized Shelter actors


	Time required:
	1 hour to 1 hour and 30 minutes 
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Your session plan 
With approx. timings, activities and roles
	· Introductions
· Presentation from IOM 
· Presentation from Diaspora member
· Open discussion
· Action points

	Materials and equipment needed*
	Projector, Flipchart stand, paper, marker pens, tables and chairs 


	What resources will you provide (papers etc)?
	Some handouts 

	How will you capture information/actions)?
	Report 

	Would you like to discuss your session with Lesley or with GSC representatives?
	No
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