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Here’s what we’ll explore together:

e Stephanie and Eva, USWG co-chairs, will reflect on the vital role of
Settlement Approach

* Carolina and Matthew from IOM will present their LOCALIZE toolkit as
a practical, operational resource, illustrated through case studies

* Pablo and Seki, Global Shelter Cluster coordinators will close the
session by exploring how the settlement approach complements the
ongoing humanitarian reset



Reflecting on the moment:

Where are we now?




What the Reset calls for

Efficiency

Localisation

Accountability

Nexus

The Settlements Approach & the Reset i |
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What the Approach delivers

Settlements-based planning and response reduces
fragmentation and multiplies impact

Grounded in local contexts, capacities, actors, and
systems

Designed around community priorities and participation

Supports coordinated planning around short- and long-
term needs
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" Help translate the SA to speak to evolving coordination models

" Advocate for people- and place-based planning

" Share field learnings to shape system reform

" Support country-level uptake through socialization of guidance and tools
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Leveraging Opportunities for Community-led, Area-based, and
Locally-driven Integrated Solutions for Empowered communities

Carolina Cordero-Scales & Matthew Flynn
sheltersupport@iom.int

@ |OM

UN MIGRATION


mailto:sheltersupport@iom.int

@ |OM

UN MIGRATION

Why it matters now?
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Why it matters now?

Leveraging Opportunities for Communicy-led, Area-based, and
Locally-driven Integrated Solutions for Empowered communities
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Why it matters now?

@ L@«CWMA!,_ISN Ayham Dalal and Anna Wilk-Pham.
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What is LOCALISE?
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e Joolkit and guided process

e Planning with PEOPLE

e From crisis to recovery
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How does it work?




2 | Ground-truthing with communities
Spatial Data is validated and enriched through local

4 | Translating priorities into action
perspectives and participatory engagement.

Community inputs are aligned with sectoral responses to
guide coordinated, area-based programming.

STRATEGIC ACTIONS
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1 | Multi-sectoral spatial analysis

3 | Participatory planning and local
Data layers such as services, population density, risk,

visioning Communities articulate assets, challenges, and

future priorities in structured planning sessions.
i) L@CA LIS

and environment, inform an integrated understanding
of the area.

5 | Localised and actionable plans

Integrated interventions target infrastructure, services,
cohesion, and resilience at neighbourhood scale.
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LOCALISE in practice

* Lac Chad-From Dispersed Sites to Strategic Clusters
* Bentiu, South Sudan - From Emergency to Durable Solutions
* Yola & Song, Nigeria— Area-Based Economic Development

e (Conocoto, Ecuador-Urban Social Inclusion
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Lac Chad: From dispersed sites to strategic clusters
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PHASE 1 | Immediate Stabilization & PHASE 2 | Intermediate Transition to PHASE 3 | Sustainable Urban
Foundation Building | Early Planning Phase  Development | Resilience phase Development | Long-Term Dev Phase
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@ L@CALIS ,,,,,,,, Bentiu, South Sudan - From Emergency to Durable Solutions



Shops /petty trade area

o

Milling machine

Bakery

Briquette production centrey
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PUBLIC INFRAESTRUCTURE

Several streets and spaces are in poor
condition or have alot of acaumulation
of waste.

CHILDREN

There are not enough safe spaces for
children or for them to engage in
after-school activities

spaces are major concerns.

/
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Reduced accessibility and a lack of indusive £\
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HEALTH

{
Healthcare access is limited, as care centers are {
overwhelmed and unable to meet the needs of
the majority of the population.

SECURITY
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There is anincrease in the rate of insecurity and "1 y
I violence in public spaces such as parks and bus stops, ‘ 7
as well as in nearby streets (SGSCGR, 2023) \

GBV \
There is a high rate of gender-based violence both within \\
the family and in public spaces. (SGSCGR, 2023)

SOCIAL \

Community consultations have highlighted major concerns Uy
regarding the economic wulnerability of a significant portion of b
the population There are also notable worries about
individuals living on the streets and struggiing with substance
abuse.

MIGRATION

A perceived high level of xenophobia among residents.

COMERCE
Presence of informal and unregulated trade.

E .
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Conocoto, Ecuador — Urban Social Inclusion
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STRATEGIC ACTIONS

Strengthen Public Spaces

Integrational hub for the Community < — — — — — — — — —

\\ Integration Articulatio S
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Recreational areas for children [
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Thank you!

Q&A

Contacts IOM Shelter Support: ShelterSupport@iom.int

Leveraging Opportunities for Community-led , Area-based, and
Locally-driven Integrated Solutions for Empowered communities
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