
Here’s what we’ll explore together:
• Stephanie and Eva, USWG co-chairs, will reflect on the vital role of 

Settlement Approach

• Carolina and Matthew from IOM will present their LOCALIZE toolkit as 
a practical, operational resource, illustrated through case studies

• Pablo and Seki, Global Shelter Cluster coordinators will close the 
session by exploring how the settlement approach complements the 
ongoing humanitarian reset

USWG 26th of June AGENDA



Reflecting on the moment:
Where are we now?



The Settlements Approach & the Reset

What the Reset calls for What the Approach delivers

Efficiency Settlements-based planning and response reduces 
fragmentation and multiplies impact 

Localisation Grounded in local contexts, capacities, actors, and 
systems

Accountability Designed around community priorities and participation

Nexus Supports coordinated planning around short- and long-
term needs



▪ Help translate the SA to speak to evolving coordination models

▪ Advocate for people- and place-based planning

▪ Share field learnings to shape system reform

▪ Support country-level uptake through socialization of guidance and tools

How Can USWG Contribute?



Carolina Cordero-Scales & Matthew Flynn
sheltersupport@iom.int

mailto:sheltersupport@iom.int


Why it matters now?

“1 in 8 people worldwide is on the move”



Why it matters now?



Why it matters now?



Why it matters now?



What is LOCALISE?





What is LOCALISE?

• Toolkit and guided process

• Planning with PEOPLE

• From crisis to recovery



How does it work?



1 | Multi-sectoral spatial analysis
Data layers such as services, population density, risk,  

and environment, inform an integrated understanding 

of the area.

2 | Ground-truthing with communities 
Spatial Data is validated and enriched through local 

perspectives and participatory engagement.

3 | Participatory planning and local 

visioning Communities articulate assets, challenges, and 

future priorities in structured planning sessions.

4 | Translating priorities into action
Community inputs are aligned with sectoral responses to 

guide coordinated, area-based programming.

5 | Localised and actionable plans
Integrated interventions target infrastructure, services, 

cohesion, and resilience at neighbourhood scale.

Articulation

Strategic  coordination  with stakeholders and 

institutions

Community practices

Neighborhood upgrading achieved through community 

participation.

Integration

Empower activities and spaces for sociocultural 

integration

Resilience Spaces

Promote the development of resilient spaces, 

itinerant markets, fairs and urban gardens.

Awareness

Building of safe spaces for learning, raising awareness 

and sharing experience.

Recreation

Development of safe recreational spaces for children 

and teens.

STRATEGIC ACTIONS

Capacity building

Implementation of workshops for

community empowerment, economic inclusion, 

and knowledge sharing.

Services Infrastructure

Coordination of mobile services



LOCALISE in practice

• Lac Chad – From Dispersed Sites to Strategic Clusters

• Bentiu, South Sudan – From Emergency to Durable Solutions

• Yola & Song, Nigeria – Area-Based Economic Development

• Conocoto, Ecuador – Urban Social Inclusion



Lac Chad: From dispersed sites to strategic clusters 



Bentiu, South Sudan – From Emergency to Durable Solutions



Bentiu, South Sudan – From Emergency to Durable Solutions

PHASE 1 | Immediate Stabilization & 
Foundation Building | Early Planning Phase

PHASE 2 | Intermediate Transition to 
Development | Resilience phase

PHASE 3 | Sustainable Urban 
Development | Long-Term Dev Phase



Yola & Song, Nigeria – Area-based Economic Development



• Conocoto, Ecuador – Urban Social Inclusion



• Conocoto, Ecuador – Urban Social Inclusion



Thank you! 

Q&A

Contacts IOM Shelter Support:  ShelterSupport@iom.int
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