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Global Shelter Cluster
4th Meeting of the Shelter, Cash and Markets Community of Practice (CoP)
5 April 2022, 10.00 – 11.00 (Geneva)
Virtual (MS Teams)
Attendees: ~16 participants
Co-facilitators/contacts: 
Leeanne Marshall – lemarshall@redcross.org.au 
Jennifer Weatherall – jennifer.weatherall@crs.org

A. Context/Background
The Global Shelter Cluster launched the Shelter, Cash and Markets Community of Practice (CoP) in March 2021. The CoP is a place for practitioners to discuss and exchange on the use of Cash and Voucher Assistance (CVA) in shelter responses, and in relation to market analysis and market-based programming within the shelter sector.  The CoP was formed following the deactivation of the Cash and Shelter Working Group (active from 2015 – 2020) to enable conversations, exchange, and technical discussions to continue in a more fluid and flexible format.
The 4th meeting of the COP was held on 5/4/2022 to share updates, and with a thematic focus on market-based programming and Shelter. 
B. Agenda
1. Introductions/ overview (5 mins)
2. Overview of Market Based Programming (with MiC) (10 mins)
3. Presentation of draft guidance note (with MiC) (5 mins)
4. Discussion of shelter-based markets (15 mins)
5. Updates and sharing – CVA in Ukraine operations (15 mins)
6. AoB (5 - 10 mins)

C. Actions
	Action Point
	By Whom
	By When

	CoP members to continue to add inputs to the JamBoard or any suggestions on the MBP and shelter guidance note to Jenny and Leeanne https://jamboard.google.com/d/1-ED8xLP_xGFP5u47e9GMDUIlgOTNI1jp6y0PAA6ffaM/viewer 
	All CoP members
	15th April 

	CoP facilitators to share draft MBP and shelter guidance document with CoP for feedback and inputs
	Jenny/Leeanne
	Early May (tentative)

	CoP members to continue discussion on Ukraine related CVA activities via the GSC Shelter, Cash and Markets CoP page 
	All CoP Members
	Ongoing

	CoP members to contact Jenny and Leeanne if you are interested in sharing on future CoP Calls on any topic related to shelter, cash, markets. 
	All CoP members
	Ongoing



D. Discussion Notes
1. Introductions/Overview
· Lots of interest in cash and markets in the GSC, including interest in research on cash and shelter in particular expressed by Cluster Coordinators.

2. Overview of Market Based Programming and shelter (with MiC)
· Presentation by Chris Paci (MiC Advisory Committee member) on Market Based Programming – see slide deck. Summary:
· Overview of Market Based Programming framework, including using markets, supporting markets and market systems change.
· market based programs can engage with market systems on several key points:
· On the supply side to address issues of availability
· On the demand side to address issues of access to goods
· Working to improve key market infrastructure and services
· Advocating for reform of market policies, norms and rules
· how does MBP apply to shelter?
· Obtaining adequate shelter represents one of the largest financial burdens faced by most households
· Nearly every aspect of this process interacts with markets systems in some way:
· Housing and rental markets
· Markets for household NFIs (fuel, weather proofing etc.)
· Markets for tools and construction materials
· Markets for labour and basic services
· Humanitarian actors risk undermining existing market systems and livelihoods if our programs bypass/replace them rather than working with them
· MBP, including CVA, can be a strong alternative to SNFI distributions
· ideal when local market systems and supply chains remain intact
· also useful when market functionality is limited by clear bottlenecks that can be identified and addressed
· can also provide transitional and longer-term solutions to strengthen market systems to the point where outside aid may no longer be needed
· Well-designed MBP will have multiplier effects throughout targeted market systems:
· Create income generating opportunities
· Preserving livelihoods
· Improving local infrastructure
· Meeting a community’s shelter and settlements needs
Relevant links:
· Markets in Crisis (MiC) website: Markets in Crises (seepnetwork.org)
· Market Based Programming framework 

3. Presentation of draft guidance note (with MiC) (5 mins)

· MiC and GSC Shelter, Cash and Markets CoP are working on a short guidance note targeting shelter practitioners mainly, and market practitioners
· Goal: to provide an overview of how MBP can be integrated into all stages of a shelter response (emergency, recovery, development)
· Sections:
· What is MBP?
· The MBP framework and basic terminology
· How can MBP be applied to shelter responses?
· Key types of shelter markets
· Market complexity in shelter
· Examples and case studies of MBP in shelter
· Key links and resources

Discussion/feedback on suggestions for the structure and content of the guidance note from the CoP:
· integrating protection, and thinking of protection considerations
· Integrated programming, and connections with livelihoods and other sectors
· how could MBP be applied in different phases of shelter programming (from emergency, to recovery) and depending on context (e.g. natural disaster, displacement, conflict, protracted crisis)
· Defining the scope of your market (defining market vs market place was very helpful in the presentation). Shelter practitioners can sometimes focus on market place analysis, rather than market system (e.g. important to look at supply chains that could be outside of the country of response)
· Should consider what knowledge is needed from different practitioners (program manager, advisor, and field staff doing market assessments)
· Market accessibility and accessibility to materials, seeing how this ties into work being done on the sector on disability and inclusion
· Quality control
· Rental could be within the housing market (‘shelter market’ feels more on the material side) - so bringing in terminology on ‘housing markets’, including housing finance, and rental might be more appropriate 
· Add a section on risk and monitoring, particularly linked to potential of corruption (e.g. Turkey experience with suppliers of NFIs and collusion on pricing)
· How can we be more flexible to use markets in a different way, e.g. examples of programming where one supplier provides materials for a whole town and floods the market (takes away demand for local vendors of the same materials). Look at how we can work through markets, not just using typical procurement approach.
· Is preparedness included under emergency or development in the goal? Regardless, important to make sure there is a strong section on preparedness, loads that can be done and needs to be done before the emergency

Next Steps
· Aiming to get a draft to the CoP by end of April, and will be looking for feedback and examples to include
· Receive feedback from CoP by mid-May
· Revisions during May/June, and ideally have the guidance document ready for the GSC meeting in late June/early July

4. Discussion of shelter-based markets
Group brainstorm of what critical markets are most relevant for shelter and settlement programming, either because humanitarian actors rely on these markets or have a potential impact on them, or affected populations rely on them for some aspect of their S&S needs and recovery. See JamBoard: https://jamboard.google.com/d/1-ED8xLP_xGFP5u47e9GMDUIlgOTNI1jp6y0PAA6ffaM/viewer?f=0  
Discussion from the group:
· Which markets are most important for emergency, recovery, development, and preparedness? Could be useful to note this in the guidance document
· Where should we be putting energy? Usually classed under the ‘NFI’ bucket? As it makes the house habitable, along with furniture, equipment etc.
· Logistics and transport markets also important

5. Updates on Ukraine response
A) CRS Updates on programming in Moldova and Hungary:
Moldova:
· Around 400,000 entered the country, and around 100,000 saying in country. About 70% are in host conditions (friends, family, strangers), 11% in rental accommodation, small number of people in collective centres. 
· CRS decided to focus on hosting population as the majority of people are being accommodated in this way. Also concerns that despite during the first initial phases, people are more welcoming, as time passes resources may get depleted and willingness and capacity to host may reduce.
· Considered what would help people continue to host, and how to incentivise others to host. Many people in the community wanted to host but cant afford fuel, warm space for people. With cash team, decided to provide cash for host families to accommodate people as a starting point. One component to encourage people to continue hosting, and second component to use this same system to incentivise new hosts to offer places for people to stay. 
· In the second phase, planning to work with hosts to have some standards (e.g. space standards, code of conduct), and then eventually, if the demand increases and there’s a need to increase housing stock can contribute to refurbishing or furnishing places to make them habitable.
· Rental subsidies also being considered. Learnt that in many other situations, we often offer rent support straight away, but local mayors said not to do this – they do want to welcome people and they don’t want people to profiteer. Decided to accompany the community to increase our support. Rolling this out community by community.
Hungary:
· CRS in Hungary looking at: Host incentives and then Hosting to Renting opportunity for longer term . Then looking at repairing lease to find properties. Program is Shelter / Social and look at enablers to allow people access work. 

B) Other updates:
· IFRC considering rental
· Global Shelter Cluster: coordination ongoing inside Ukraine, and participation in the refugee response coordination led by UNHCR. Government in Ukraine is looking at hosting solutions in the neighbouring countries. 
6. AOB
· Integration of environmental considerations: GSC has the ongoing grant with ECHO coordinating work on greening the response, and among CoPs and WGs under the GSC. We should ensure environmental considerations are integrated in the MBP guidance document, or a specific section on environmental considerations is included. No clear evidence on if cash contributes to enhancing environmental impact. GSC is recruiting an environmental advisor.
· Cash champion initiative under the Greening the Response project: CRS is responsible for implementing this. GSC will be circulating an EoI to all cluster leads to enable clusters to request cash and markets support, with an environmental component.

Next meeting: July 2022 possibly combined with the Global Shelter Cluster meeting (Topic TBC - If any organization is interested to share their experiences, please reach out to Jenny and Leeanne!)

[Ends]
Reminder:
How to join the CoP:
How to Join: This CoP is intended to provide a forum for practitioners to continue to exchange, share resources and tools, and provide ongoing technical support in the area of cash and markets in shelter responses. To join the CoP, you should do the following: 
1. Create an account on www.sheltercluster.org
1. Click ‘Follow’ on the left hand side of the Shelter Cash and Markets CoP landing page
1. You will now be able to create and reply to discussions within the CoP and receive notifications when there are new resources and discussion threads
To write an email to the COP, please send an email to discussion-cash-shelter-markets@inbound.sheltercluster.org
Attachments:
· Presentation
· Recording
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