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Situation Overview

In May 2025, the Ethiopia ES/NFI Cluster launched its digital
Common Pipeline Request Tracking System, known as the Cluster
Pipeline, using I0M's technical infrastructure. This Cluster-led,
partner-oriented platform enables the fast-tracked and transparent
request, review, and approval of available shelter and NFI resourc-
es, improving coordination between cluster leadership and imple-
menting partners for a stronger humanitarian response.

The Common Pipeline’s primary objective is to ensure the timely,
cost-effective, and quality delivery of essential emergency shelter
items. By utilizing IOM’s established procurement systems, global
supply agreements, and logistical capacity, the pipeline provides
durable materials that meet humanitarian standards and reach
affected populations without unnecessary delays.

The system helps partners overcome common challenges such as
inflated local market prices, substandard materials, and prolonged
procurement processes. Through real-time capacity updates and a
centralized approval process, partners gain reliable access to pre-posi-
tioned stock, enabling them to plan and respond more effectively in
emergency situations.

Since its launch, the Common Pipeline has facilitated coordinated
distributions to affected populations in multiple regions. In South
Wello (Amhara), Central Zone (Tigray), and East Borena (Oromia),
displaced households received vital shelter support just ahead of the
rainy season. Additional responses are underway in North Wello,
demonstrating the system'’s value in ensuring rapid, well-coordinated
humanitarian action, reaching a total of 24,310 displacement-affected
people.
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