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Hosting Assistance
An Important Programme Response Option



Agenda

Min Item Speakers

10 min Introductions and Opening
Pascal Panosetti,  Denisse Solis, Gareth 

Lewis, David Dalgado

15 min
The IFRC Framework on Hosting 

Assistance
Denisse Solis and David Dalgado

15 min
The Hosting Assistance work of 

J'accueille, a French NGO

Gareth Lewis

20 min Q&A and Discussion



I n t ro d u c t i o n :

W h e r e  D o e s  H o s t i n g  A s s i s ta n c e  F i t  I n ?
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I n t r o d u c t i o n :

W h y  i s  h o s t i n g  a s s i s t a n c e  i m p o r t a n t ?

1. Oldest form of humanitarian response & a local 

coping mechanism.

2. More than just shelter for people

3. Arguably local actors or those with local networks 

best able to sustain existing ‘hosted arrangements’ 

and facilitate hosting.

4. If we do not support hosted arrangements we risk 

creating a push factor. 

5. Displaced people can access safer, more dignified 

and stable accommodation

6. Opens accommodation not otherwise available

7. Accommodation may be spread throughout the 

wider host community

8. Greater opportunities for interaction between host and 

displaced population

9. Can be used in a range of contexts



IFRC Hosting Assistance 
Framework Introduction



I F R C  F ra m e w o r k  o f  H o st i n g  A s s i s t a n c e :

W h a t  d o e s  h o s t i n g  a s s i s ta n c e  i nv o l v e ?

• You do not need all components for a hosting assistance programme

• To avoid doing harm, hosting programmes should, as a minimum, consider safeguarding risk 
management and support, such as the vetting of hosts and checks on the habitability and safety of 
accommodation.



1. Non Implementation

a. Coordination and/or 

b. Technical assistance on delivering hosting 
assistance programming for other 
organisations

1. Implementation

a. Comprehensive hosting assistance 
programme that includes the whole process 
of hosting (registration, vetting, assessing, 
matching, case management etc.) or

b. It could be only contributing one or two 
components of hosting assistance

I F R C  F ra m e wo r k  o f  H o st i n g  A s s i s t a n c e :

W h a t  r o l e  c a n  a g e n c i e s  p l ay ?

3. Systems preparedness

a. Advocacy

b. Preparing hosts

c. Preparing to deliver hosting assistance
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Ke y  Re s o u rc e s  Ava i l a b l e  
t o  S u p p o r t  Yo u  Ava i l a b l e  F ro m :



J'accueille

Example from Implementing NGO



J’accueille’s vision

● Connect refugees with hosts

● Reduce the fear of hosting

● Show how it benefits both parties

● Change how people think about refugees and migration

● Create a more inclusive society

Since 2015, 1 300 people have been hosted



1 2 3
INFORM MATCH HOST



Creating intercultural skills is a key added value

● Host and hostee and always strangers

● French government provide hostee/refugee with money 

● The host and hostee need support get along, maximising the length 

and positive impact of the hosting

● Careful selection and matching

● Hosts take a long time to go from ‘’interested’’ to ‘’hosting’’

● Training and follow-up calls



Outside of France

● Inter-cultural so a local organisation is needed which understand 

the culture of the host (they are the most tricky)

● Intercultural concepts can be taught (active listening, understanding 

bias etc).

● The hosting data management system can be shared

● J’accueille is ready to help them do this



Questions and Discussions



I F R C  F ra m e w o r k  o f  H o st i n g  A s s i s t a n c e :
S te p - b y - S te p  G u i d e

P08



I F R C  F ra m e w o r k  o f  H o st i n g  A s s i s t a n c e :
E n ga g e m e nt  Pa t h  fo r  H o s t s  a n d  G u e s t s



I F R C  F ra m e w o r k  o f  H o st i n g  A s s i s t a n c e :
D i s c u s s i o n  o n  C a s e  M a n a g e m e nt

P81



I F R C  F ra m e w o r k  o f  H o st i n g  A s s i s t a n c e :
D i s c u s s i o n  o n  C VA / F i n a n c i a l  A s s i s ta n c e

1. How much to transfer?

a) Will it damage volunteer spirit? But will you have more ‘volunteering’ of 

accommodation which is cheaper than other shelter options?

b) Do you just compensate for additional costs of hosting? Or go further as an incentive 

for hosts to make offers of accommodation?

c) Is it sustainable?

d) Will it distort rental market?

2. Do you transfer to host, guest, both?

3. What other financial incentives could you give? E.g. Tax breaks in some situations.

4. Could you offer other support such as insurance for damage for example?



I F R C  F ra m e w o r k  o f  H o st i n g  A s s i s t a n c e :
D i s c u s s i o n  o n  E x i t  S t ra te g i e s

P41
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