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Date of launch of the CCPM
process (sharing of the online
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Date of the survey results revision
and action plan meeting:
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Date of completion of the CCPM (sharing of
the action plan at the GSC):
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Cluster core
functions

Performance

status (partners

and

stakeholders)

Prioritization

Actions agreed

Time frame

Responsible
for follow up

Constraints and
challenges

Good practices and lessons learned

Comments

priorities that can feed decision-
making at higher level. (e.g. MHF)
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complementarity
comprehensive approach

i 74% I[ jorit e Harmonizing needs assessment May — Cluster . .
1. Supporting ? op priority 2! g eas S. .SS . n. . ¥ ) . e Engagement with local organizations
ice deliver tools; Leading and facilitating joint | October 2025 | Coordinators and | ® Delay receiving tools and . . L L
service Yy Satisfact . e Activate effective coordination and participation in
ausfactory needs assessment (e.g. RNA, IMOs input .
. the field
MIRA) and gap analysis
May —Jul Cluster e Sensitivity on information
2025 Coordinators and sharing and interaction
IMOs e Limitation of access to
® Participate in a joint assessment affected areas in the field
and response on the ICCG level e Limitation in the joint
P e Seek and triangulate with different data sources
Top priority working with REACH and CMWG on assessment tool on the &
market assessment cluster level
e Frequency of market
assessment and updated
prices
L . Jan —Dec 2025 | Cluster L e Timely coordination leads to timely programming and
® Enhance coordination with SAG, ) ® Localization is not v . VIS J
Coordinators . enable effective response
L. ICCG, cluster members and presented well in all the o .
Top priority o e Close coordination with early recovery and WASH
stakeholders at all levels coordination forum
cluster
Jan —0Oct 2025 | Cluster .
o e Strengthen Cluster TWGs and ) e Contextualizing the . L
Top priority . . . Coordinators and ® Ensuring local organizations and staff are part of the
provide technical guidance to cluster standards and TWG
cluster members TWG members guidelines as practices
Jan —Dec 2025 | Cluster IMOs e Concerns of qualitative
Top priority and timely reporting from
e Strengthen Cluster Information members ® Build the members’ capacity on reporting mechanism
Management System ® Sensitivity of information and tools
sharing by members and
cluster to publish in detail
i 68% Oct — Dec 2025 | Cluster ® Low interest in the
2. Informing ) o e Participate in the HPC process and . . - , L
HC/HCT it Top priority ) ] o Coordinators and members to submit the e Building the member’s capacity in HPC process
g Satisfact disseminate Humanitarian Needs I | . . .
.. . atisfactory IMOs quality plan on HPC e Working closely with sub-national cluster
decision-making and Response Plan (HNRP 2026) e Underfunded HNRP
® Participate in developing Jan — Dec 2025 | Cluster ® Less interest on
Top priority intercluster strategy and clear Coordinators integration and

e Activate participation of the sub-national cluster
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e Develop cluster comprehensive
strategy with a clear component on
environment and DRR

Jan — Dec 2025

Cluster
Coordinators

Myanmar National Shelter Cluster Coordination
Performance Monitoring (CCPM) — Action Plan

® Less interest from donors
and stakeholders on DRR
and environmental
concerns in humanitarian
actions

e Developing cluster strategy with specific focus on DRR
and enhance environmental actions in the response

advocacy/briefing meetings

® Participate and advocate with ICCG
on integrated advocacy and
meetings

www.sheltercluster.org/resources/cluster-coordination-performance-monitoring

some donors

e Lack of interest from
some donors on
integrated approaches

i 71% Apr —Dec 2025 | Cluster e Timely development
3. Planning and 0 L e Develop cluster strategy and revisit s . v 2 / . .
i | ti Top priority . Coordinators upto-date strategy and ® Regular consultation with the SAG
implementing : it regularly A -
. Satisfactory uprising crisis
cluster strategies
. . Jan — Dec 2025 | Cluster e Aligning different clusters’
e Link the cluster strategy with early . . L . .
Coordinators strategy with early ® Present it in the ICCG and advocate for integration
recovery and other clusters
recovery lense
® Encourage cluster members’ Quarterly Cluster
Top priority participation in stockpile exercise, Coordinators and | ® Limited stock capacity
and participate in emergency IMOs that enables membersto | e Share cluster input in OCHA's led exercises on response
response and contingency planning share information
on the ICCG level
4. Monitoring and 66% e Enhance cluster monitoring Jan —Dec 2025 | Cluster Team
evaluatin Top priority mechanism and conduct field ® Access limitation ® Engagement with cluster members and AICCG
g .
Satisfactory mission
performance
. N Jul —Dec 2025 Cluster Team and N
o e Develop and harmonize monitoring ® Lack of monitoring
Top priority . members .
and evaluation tools capacity and tools
. Sep —Dec 2025 | Cluster T d .
e Conduct after action workshop ep—Dec uster feam an ® Lack of PDM capacity and
members
based on PDMs of cluster members tools
5. Building 66% Mar — May Cluster e Delay in development of
national capacity . Top priority e Develop cluster contingency plan 2025 Coordinators contingency plan prior to
X Satisfactory monsoon
in preparedness ,
d . Mar — Sep Cluster Capacity
and contingency .
| i e Deliver technical trainings on 2025 Building foca ® Limited capacity and time
planning Top priority & points prior to the e Building CCCM capacity for conflict affected IDP sites
emergency preparedness . .
disaster/conflict
® Practicing Myanmar localization Jan —Dec 2025 | Cluster Team e Maintaining continuity of . .
L e Activation of local partnership
strategy participation
6. Supporting 64% Top priority e Advocate for funding Shelter-NFI- Jan —Dec 2025 | Cluster e Limited funding in ® Reach donors and get them posted on the cluster
robust advocacy . CCCM in HNRP (Flash Addendum) Coordinators Myanmar context priorities
Satisfactory
Top priority e Develop cluster advocacy note for e Frequency of updated e The cluster released an advocacy note and share with
funding based on necessities advocacy note the wider network
Top priority e Engage and lead joint donor e Change of priorities by e Invite donors for brief meetings on cluster strategies,

updates, needs and response

e Contribution to the joint advocacy in the ICCG
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® Advocate with OCHA on
Top priority humanitarian access and
protected/safe IDP sites

e Context sensitivity e Engagement of OCHA on behalf of cluster members
e OCHA AWG advocates for more humanitarian access

7. Promoting 71% Jan —Dec 2025 | Cluster Team
- e Enhance community participation ’s limi o Members’ engagement in IDP sites through AAP and
accountability to - o y p. p o Cluster’s limited 8 g g
Satisfactory Top priority and feedback mechanism interactive engagement CFM mechanisms
affected with key members
populations e Lack of harmonized

e Work closely with AAP WG
system on AAP

Top priority e Build national capacity on AAP, e Lacking cluster’s priorities
Protection mainstreaming and on AAP WG engagement
Inclusion

www.sheltercluster.org/resources/cluster-coordination-performance-monitoring 3
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