
Ethiopia Emergency Shelter and 
NFI Cluster

Monthly Coordination Meeting
 

July 26, 2024



1. ES/NFI cluster response progress against the 2024 sectoral plan  
2. ES/NFI Cluster humanitarian situation update
 Amhara
 Oromia
 Tigray

3. Q3-2024 Prioritization 
4. Good practice –PAPDA
5. Survey recommendation on how to make the coordination meeting 

engaging 
 AoB

 EHF Reserve allocation
 Strategic revision workshop

Agenda



Review of Action Points of the Previous Meeting
Action Points Responsible Status

1 Capacity building training for partners and local authorities in Kemashi zone on targeting and avoiding 
intentional exclusion errors and resource duplication

Benishangul Gumz 
sub-national Cluster

August 07, 2024, Assosa

2 The cluster was recommended to conduct a market assessment to determine a more affordable 
monthly rental cost in Sekota.

Cluster/partners Pending due the security and 
access situation.

3 HelpAge to provide capacity-building training to ESNFI partners on ‘’Age and Disability Inclusion in 
Humanitarian Action’. The cluster will plan and schedule for the training session.

Cluster/HelpAge 
International

Planned for August with good 
distribution training

4 Cluster to communicate the location priority and recommended response modalities to donors and 
partners for the 3rd quarter. 

Cluster Done

5 Member of the SAG to have a meeting with the national NGOs SAG Members Done

6 Cluster to develop a simple guideline for the construction of emergency shelter Cluster Done

7 To share the contact information of the HLP working group in Benishangul Gumz, Tigray, and the ESNFI 
Sub-National Cluster coordinators to share the information with Partners

Bereket



1. Response Progress Against 
2024 Sectoral Plan 



Tigray

Somali

SE

Oromia

Gambela

BGR

Amhara

Afar

Reached Committed Gap

Response Progress by Region vs Target

2024 Funding Status

Response Progress by Activity

ESNFI/NFI

Emergency Shelter

Repair Kit

Target: 1.7M
Reached: 210K
Committed: 81K
GAP:  1.4M

Target: 541K
Reached: 117K
Committed: 34K
GAP:  393K

Target: 1.03M
Reached: 89K
Committed: 16K
GAP:  923K

Response Progress as of June 2024

62,349 

86,856 

22,889 

59,154 

74,435 75,441 
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Response Progress by Population Group

Target

222K

97K

71K

492K

916K

687K

363K
267K87%10% 3%

15% 2% 83%

19% 3% 78%
0.4% 0% 99.6%

10% 5% 85%

15% 13% 72%

23% 0% 77%
7% 3% 90%

68%

29%

3%

IDPs

Returnees

Non-displaced

ES/NFI Cluster Response Progress as of 30 June 2024

People In 
Need
3.4M

People 
Targeted

3.1M

People Reached & 
Committed to
491K (16%)

Funding Required
127.9M

People Yet to Reach 
(Gap)

2.6M (84%)

Funding Secured
22.4M (17%)

Funding 
Gap

105.5M (83%)



Top Funding Contributors Donors

Beneficiary by Emergency type

59%

26%
15%

39%

51%

Top Ten Partners reaching Beneficiary -
June 2024

 5W report for July is from August 1-6, 2024 
using ActivityInfo.

 Partners whose activity end date is expired 
but On-going, should update their record on 
ActivityInfo if there is extension.

 Partners who are not reporting should 
report their activities.

8%

64%

28%
Drought

Conflict

Flood

Challenges

Donor Implementing Partner Region Activity end date
BHA DAE Oromia 2024-08-08
CERF ANE Amhara 2024-08-31
BHA ZOA Amhara 2024-07-31
BHA ZOA Amhara 2024-07-31
EHF EDAE Oromia 2024-05-01
EHF ANE Amhara 2024-08-31
CERF AEID Amhara 2024-06-10
GFFO OSD Afar 2024-04-30
GFFO OSD Afar 2024-04-30
EHF COOPI Benishangul-Gumuz 2024-03-30
ECHO IOM Tigray 2024-03-30
EHF IRC Tigray 2024-03-30
EHF IRC Tigray 2024-03-30

SIDA: 0.1%

IOM: 0.5%

ECHO: 1.0%

BPRM: 2.6%

German Gov.: 3.7%

Japan Gov.: 3.8%

Shelterbox: 7.6%

CERF: 9.1%

BHA: 30.4%

EHF: 40.7%

Cumulative # of Partners 
who reported, Jan – April

15/38

Regions
8 

(out of 8 targeted)

Zones
33 

(out of 49 targeted)

Woredas
90 

(out of 334 targeted)

Continued….

COOPI: 12,443 

FIDO: 13,791 

CARE: 16,244 

ECC-SADCO: 21,038 

DEC: 22,301 

CAAP: 22,996 

PAD: 24,406 

NRC: 30,611 

DPO: 33,617 

IOM: 101,082 

# of Beneficiary Reached by Partner 
type

101,082 

221,580 

93,288 

UN Agency National NGO International NGO



2. Ethiopia ES/NFI Cluster 
Humanitarian Situation Updates



Amhara ES/NFI Cluster Humanitarian Situation Update Oromia

Shelter Maintenance Need
South Wello
 Almost 69 duplex shelters, 42 communal shelters as 

well as 127 installed family tents need shelter 
maintenance on different sites

 Jari #2 Camp
o About 40 temporary shelters were damaged, 

impacting 160HHs 
o Humanitarian partners provided plastic sheets, 

but the lack of      wooden poles prevented re-
building 

North Wello 
  Jarra Camp
 110 communal shelters need  rehabilitation and 

maintenance due to Heavy rain impact in May 2024
 In addition, Strong winds destroyed 38 temporary 

shelters in early July due to weakened wooden poles
 30 communal shelters need partition
Mersa Camp, Partition Needs
 About 10 households and 50 individuals have been 

living in one room with no privacy exposed to protection 
risks

Abuarie IDP site
 208 informal shelters need maintenance and 

rehabilitation

Southern Oromia Displacement
Funding: EHF Reserve 
Allocation

Amhara
  East Belesa(Central Gondor), 

Ebenat(south Gondar) and Sekota 
town(Waghimera zone)  targeted 

Oromia
 Degem, Kuyu, and Wara Jarso 

woredas of North showa zone 
targeted

Planned Inter-Agency Needs 
Assessment

Amhara
 Inter-regional multi-agency mission to 

contested areas in the Southern Zone 
of the Tigray region and North Wello in 
the Amhara region; July 28- August 03, 
2024

Oromia
 Planned MIRA, HGWZ, July 29- 

August 03, 2024

 64,204 people displaced in Guji and West Guji zone 
due to conflict and Flood(ETT-188-229, May 2024

 Among this 54% is a conflict-affected crisis in Saba 
Boru woreda of the Guji zone 

 A full ESNFI response is needed, especially Saba 
Boru situation is identified as a critical need

Western Oromia Returnees

 17,359 people/3,786HHs returned to their original 
location with some relocated from the Amhara region

 84% of these, are within Oromia, Kiremu woreda and 
returned to their home location, 16% are relocated 
IDPs from Amhara and BGR

Return Response- Western Oromia
 The cluster has targeted 21,864  returnees /3,975HHs 

in 5 woredas of  East, West, and HGW zones through 
PAD, WVI, DPO, EDA-E, DAE/FIDO, and SOS SAHEL

 Repair kit distribution completed, rehabilitation is 
ongoing, and planning to resume PDMs

 Response challenges in Abe Dongoro woreda/re-
displacement due to newly triggered conflict

 500HH returnees targeted by the EHF 2024 SA in 
Kiremu woreda and hope to reach more HHs through 
RRF.



 Inter-regional multi-agency mission to contested areas in 
Southern Zone of Tigray region and North Wello in Amhara 
region is tentatively planned on July 28th – August 3rd

 Migration of IDPs from host communities to collective 
centers persists in Seyemti  Adiyabo, Sheraro, Tahtay 
Adiyabo, and Asgede. This is driven by financial instability 
preventing them from affording rental payments and a lack 
of food assistance.

Tigray
Continued.…
 The government-led return exercise was conducted, 

and according to BOSAR, IDPs returned to:
• Maitsebri, Laelay Tselemti and Tselemti Areas where 

10,134 individuals 2,561 HHs have returned 
between June 29  –July 12, primarily from 
Endabaguna, with some returning from Shire.

• Alamata and Raya Alamat Town 23,730 
individuals, 3,908 HHs primarily from Machiew and 
Mekoni, returned between July 17-18

 Asgede (DPO- construction ongoing, 58 HHs relocated, 
pending cash for rent), Axum (NMWEO-  ongoing 
construction, preparation for relocation), Adi Daero and Adi 
Hageray (DEC/Plan- 246 HHs relocated, 30 HHs upgrading, 
pending rental support), Adi Abay (NE/I1Day- roof covering 
ongoing, 45 HHs relocated, 120 HHs through cash for rent, 
NRC relocated 224 HHs, IRC- not started construction), 
Adigrat (ZOA- complete construction, pending relocation.



3. Q3-2024 Prioritization 



NFI kit for the 
Returnees

HLP and Technical Support

 Technical support in 
construction.

 HLP support in 
coordination with the 
Protection Cluster.

IDPs in the Host Community

 Rental Support
 NFI kits 

IDPs in the Collective 
Centers

 Decongestion 
related activities.

 NFI kits 

IDPs in Planned Site
Construction of 

Emergency Shelters
 Rehabilitation of Shelters
 ESNFI kits 
NFI kits

IDPs in Informal 
Settlement
 Emergency Shelters 

kits
 ESNFI kits 
 NFI kits

Repair kits- Full
Supported the restoration of 
durable, safe, and appropriate 
shelter for returnees. 

Repair kits- Partial
Supported the restoration of 
durable, safe, and appropriate 
shelter for returnees. 

IDPs and the 
Host Community 

Returnees and 
Affected 
Community

Ensure that crisis-affected 
people have access to 

adequate,  appropriate shelter 
and essential household items 

so that they can live with 
security, safety, and dignity.

Ethiopia Shelter and NFI 
Response Options 

Capacity building in 
Good 
Distribution(protect
ion mainstreaming, 
prevention of GBV, 
PSEA, HLP, and 
Cash

Capacity building in 
Good 

Distribution(protect
ion mainstreaming, 
prevention of GBV, 

PSEA, HLP, and 
Cash



Q3-2024 Priority 

Capacity building in Good Distribution 
(protection mainstreaming, prevention of 
GBV, PSEA, HLP, and Cash

MildModerateSevereExtremeRegion

14174Afar
729215Amhara

2752
Benishangul -
Gumuz

47Gambela

2050319Oromia
8418Somali

76South Ethiopia
4392810Tigray

701969726Total

Tigray

IDPs in the Collective Centers
 Decongestion and reallocation-

related activities ( Rental, ES kits
 NFI kits

IDPs in Informal Settlement
 Emergency Shelters kits
 ESNFI kits 
 NFI kits

IDPs

IDPs

IDPs in the Host Community
 Rental Support 
 NFI kits

IDPs in Planned Site
 Rehabilitation of Shelters
 NFI kits

Amhara 

Oromia and Benishangul

IDPs
IDPs in the Host 

Community
 Rental Support 
 NFI kits

IDPs in Informal
 Settlement

 Emergency Shelters kits
 ESNFI kits 
 NFI kits

Returnees with 
Shelter completely 
damaged
 Emergency Shelter 

Repair kit
 HLP and Technical 

support
 

Returnees

Target 
3.1M 

Q3 Target
693K

Financial 
Requirement 

$127.9M

Urgent  
Requirement 

$20M



3. Good Practice



https://prezi.com/view/RBce2ftJwzBT5dEMnxTg/


Discussion On How to Make the Cluster 
Coordination Meeting Engaging

• What contents of the monthly cluster 
coordination agendas must be maintained?

• Which topic do you find most 
useful? Select a Maximum of three.

2 2 2

23

Partners good
practice

presentation

Cross-cutting
issues

(protection,
GBV, HLP etc)

Security and
access

All

16
15

7 7

10

5

14

11

National level
updates

Regional
Updates for

Sub Clusters

Partner
Updates

Progress
Response vs

Planned
Activities

Good
practice-
Partner
present

activities

Presentations
from other

clusters
Health,

Protection,
WASH ,
CCCM

Humanitarian 
update – 
Recent 

displacement

ES/NFI
Assessments
and findings

As recommendation from the survey, we will 
continue to maintain All in agenda

Topics to be covered: National level updates, Regional updates for 
subclusters, humanitarian update, ES/NFI Assessment & Good 
practice



Continued….

• What other topics must be included in the monthly cluster 
coordination meeting agenda?

15

10

2

Presentation on
cluster

guidelines/strategies

Partner's Response
update and
challenges

Others; please
specify



Continued….

How can we ensure active participation in the cluster coordination meeting?

GIVING PARTNERS A 
CHANCE TO PRESENT 

THEIR ONGOING 
PROJECTS AND 
CHALLENGES

MAKING THE 
PRESENTATION MORE 

INTERACTIVE AND 
RELATABLE TO ALL 

PARTNERS

REQUESTING UPDATES OR 
CREATING DISCUSSION 

POINTS FROM PARTNERS

CONSISTENTLY REMINDING 
THE DATE OF THE MEETING 
AND GIVING ATTENTION TO 

PARTNER EXPERIENCES.

PROVIDING DETAILED 
INFORMATION ABOUT THE 

CURRENT SITUATION

INVITING PARTNERS TO 
SHARE THEIR 

EXPERIENCES ON 
SELECTED ISSUES

CONTINUING TO PRESENT 
BEST PRACTICES THAT 

GENERATE COMMENTS AND 
DISCUSSIONS

ENCOURAGE IN-PERSON 
ATTENDANCE, PROMOTE ACTIVE 

PARTICIPATION



AoB

 Updates- from the meeting with the national NGO 
 EHF Reserve allocation



Thank You!
Next Meeting – August 30, 2024

Next reporting - Using Activity-Info   From August. 1 – 5

Access the cluster’s Information Products:

https://sheltercluster.org/response/ethiopia 

Ethiopia ESNFI Cluster Resources:
https://sites.google.com/view/cluster-resources/home

https://sheltercluster.org/response/ethiopia
https://sites.google.com/view/cluster-resources/home
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