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Shelter Sector Turkiye

Earthquake Response

02 November 2023

Light Repairs Assistance by CARE: Left, bathroom before and after 
repairs; Right: window before and after repairs.

Modality: cash for light repairs with technical assistance
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Agenda

• Situation Overview & Updates

• DTM and ESMAT: Neighbourhood-level Site Mapping Round 3 Findings 

• Winterization Updates

• Hub level Coordination | Updates  

• Technical Coordination |  TWiG updates  

• Partner’s Updates (UNHCR, Young Life Foundation, Yuva, ACTED)
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Number of People in container sites 
and formal tented sites 

Province Number of people in 
formal tented sites

Number of people in 
container sites

Adiyaman 0 66,128

Hatay 12,000 (SuTP) + 200,000

Kahramanmaraş 0 66,383

Malatya 0 111,809

(As of last week of October 2023) Source AFAD
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Formal tented sites across provinces

Province This week

Adiyaman 0

Hatay 4

Kahramanmaraş 0

Malatya 0

The remaining formal tented sites are expected to close by the end of October
Source: AFAD (from Hub Inter-Sectoral meetings)
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Foldable Containers in Rural Areas

Province Number of foldable 
containers 

Adiyaman 11,370

Hatay 13,159

Kahramanmaraş 14,000

Malatya 6,770

From the last week of October
Source: AFAD (from Hub Inter-Sectoral meetings)
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Flash Appeal

Required    246.3M

Funded     127.0M (51.6% of Required)

Committed   44.3M (18.0%)

Paid        82.6M (33.6%)

According to OCHA Financial Tracking System 

Situation overview l Shelter Sector Funding

Emergency Shelter and NFI (Essential Household Items l Funding status) l 01 November 2023

Not Funded

Funded l Committed

Funded l Paid

https://fts.unocha.org/appeals/1150/clusters
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Updates from ABC (Area-based Coordination)

• Meeting held in Ankara on 20 Oct: RCO, ABC co-chairs and donors: to share gaps 
and funding needs for winterization in Turkiye EQ response 

• ABC shared an inter-sector winterization strategy. Has been shared with active 
partners

• ESMAT has carried out a joint-needs assessment through KIIs in the former 
Adiyaman TAC. Data analysis ongoing and more details to follow 

• Next week, an ABC meeting will take place with authorities in Kahramanmaras 
with a focus on winterization needs and gaps
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• Shelter Sector hosted a half-day NEAT+ training for Sector members on 20th 
October. 14 attendees participated from 9 organizations. 
Facilitated by Charles Kelly from the Global Shelter Cluster Green Team

 
• Activity info reporting tool has been revised: orientation held -32 participants 

from 17 organizations. Please contact IM: Fida if you missed out on the 
orientation

o Includes when (planned, ongoing, completed) and who (composition of targeted HHs including 
vulnerabilities). 

o Also includes winterization interventions. 
o We encourage partners to utilize the planned tool in order to effectively coordinate 

winterization assistance and avoid duplication

Additional Updates
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Partners who provided shelter and NFI assistance in the 
last three months (August-October) according to Activity 

Info

HH Items
Shelter 

(containers)​
Shelter (materials)​ Light Repairs

Concern Worldwide IBC IBC

UNHCR IOM Concern Worldwide

IBC ACTED

AAR Japan STL

WHH
Zümra Yardım Derneği

Zümra Yardım Derneği UNHCR

ACTED AAR Japan

STL
Highlighted: Partners who reported for September 2023
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DTM and ESMAT: Neighbourhood-level 
Site Mapping Round 3 Findings: Shelter Focused

(not for publication, shared with Shelter Sector partners by email)
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WINTERIZATION COORDINATION 
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Winterization Coordination 

• Shelter Sector had a preliminary winterization coordination meeting on 23 
October to share existing response capacity and gaps 

• Winterization assistance approaches
1. Formal site-level coverage in response to government requests
2. Planned assistance to clusters in neighbourhoods 
3. Complemented by neighbourhood approach to address emerging referrals 

• The next ad-hoc winterization coordination meeting will take place between 13-
17 November. In the meanwhile, please update Shelter Sector on your 
winterization capacity and programs 
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Recap: Shelter Gaps identified by authorities 

Malatya

Beydagi site: 2000 containers need roof 
reinforcement (sloping roofs, not just plastic 
sheets due to snow weight); 2000 plastic 
sheets (4x8); 500 oil heaters 

AFAD: 1000 heaters, and reinforcement of 
containers in rural areas (27K people residing 
in 6770 containers in rural areas – 3878 
foldable

Insulation of pipes from freezing 

Animal shelters for winter – 1000 tents

K.Maras

In rural areas, 15,400 containers distributed, of 
which, 13,150 are foldable and require 
reinforcement. All foldable containers in 
Maras are in rural areas.

Need for communal space reported – lack of 
warm gathering spaces

Authorities indicate on-going assessments on 
flood risk no needs anticipated for drainage. 
Requests for plastic sheeting have been 
addressed for most formal sites, as well as 
heater stocks reported by AFAD- some 
requests in rural sites (Afsin, Goksun, Elbistan) 
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Recap: Shelter Gaps identified by authorities 

Adiyaman

11,370 foldable containers upgrade 
16,000 plastic sheets (4x8m) to cover the roofs 
of the containers; (4000 provided out of 
20,000)

Winterization/rehabilitation of 6 different 
container cities including construction of 
drainage and other light infrastructure works 
around communal spaces (total area 15,000 
m2)

1,500 electric radiators (mainly targeting 
communities living in foldable containers);

Hatay

13,159 foldable containers require upgrades 

4x8 roof tarpaulin for protection from rain

HH level drainage in sites

1370 heaters + 12,384 blankets

Urgent requests for winter clothes (following 
up for quantity)

AFAD request full coverage of a site to limit 
community tensions
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Response Capacity shared by Partners: Updated

Type of interventions Number of HH
Emergency upgrade of AFAD standard 
containers 39000

Replacement of tents with tents 194
Light repairs 250
Replacement with containers 200
Plastic sheets directly to authorities (all hubs) #11000 sheets

Temporary rental accommodation 500

Basic upgrade of foldable containers 25554
Winterization kits (as per Sector package) 32515
Blankets 39000
Heaters 52400
Cash for winterization 8965

CARE

IOM

SCI

UNHCR

Concern 

AAR Japan

WHH

STL

Relief International

World Vision

TRC

Caritas Turkiye

Stichting Vluchteling

Partners who have shared 
response capacity so far

Partners who have tentative funding or 
have not shared their plans so far please 
reach out to Shelter Sector
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LINK to shelter and household items - referral sheet

Neighbourhood Approach: addressing shelter referrals

- 

• 97 Referrals in October. Needs mainly around tarpaulin, heaters, winter clothing
• Most referrals from Adiyaman
• No response to referrals so far. Caritas Turkiye will support with some heater referrals in Hatay. TRC will support 

with addressing some referrals for heaters and winter clothing in Adiyaman. 
• Partners requested to preposition and let Sector know capacity to address referrals 
• Shelter Sector to develop a rapid referrals verification template by next week

https://docs.google.com/spreadsheets/d/1Ym2BW-13_g8xjT2p-umn7xBIfyQl3hUs/edit
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HUB COORDINATION UPDATES
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Operational Coordination l Hub updates l Kahramanmaras

• 2 informal Tented sites, 131 indiv.
A cluster of 10 tents (34 indiv.) Turkish citizens – a cluster of 19 tents (97 indiv.) Refugees occupying 
both clusters in Beyoglu area.

• It is estimated by local authorities that container sites will stay for at least 3 years.

• TRC in Kahramanmaras is planning to implement shelter improvement activities in 6 different 
container cities. These are Airport, Memiskahya, Yukaripazarcik, Umutkent, Koc, and NEF Kilavuzlu 
Container City. Plan to distribute , tarpaulins, blankets, electric heaters, silicone sealant. For Airport 
Container City, TRC is planning to improve the lighting system of container cities. 

Key updates l 31 October 2023

55 container cities - 23,232 Containers - 66,383 indiv. - TAC hosting 14,000 SuTP. (from the last 2 weeks)

14,000 foldable containers in rural areas

Next Meeting: on Thursday, 13th November at 10:00 l AFAD red Building
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Operational Coordination l Hub updates l Kahramanmaras

TRC update:
• planning to distribute 210 plastic sheets at the Galatasaray site within this week.  

• Both electrical and sewage system infrastructure are too weak at the site

TSS:
• A new tender has been initiated for Snow Kit for Afsin, Elbistan, and Turkoglu. The kit contains a 

snow shovel, brush, 5 packages of 25kg salt, gloves, raincoat, and lighting equipment. 

• There is an ongoing activity to establish a communal space at Necip Fazil area. 

Key updates l 31 October 2023

Next Meeting: on Thursday, 13th November at 10:00 l AFAD red Building
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Operational Coordination l Hub updates l Malatya

• 2 New container cities will open within 15 days Karayollari & Kore. Capacity of both sites has not been 
shared.

• 2300 individuals are waiting to be relocated to new container cities. No information on where they are 
currently living 

• Due to the use of electric heaters in tents and containers throughout Malatya, the electrical 
infrastructure becomes insufficient and there are many power outages. AFAD is in communication with 
TEIAS for the improvement of the infrastructure. 

73 Container cities – 28,328 containers – 29,909 HH -  111,809 indiv. 

6,770 containers in rural areas – 26,788 individuals (last month - 6,534 containers in rural areas 

25,917 individuals)

Key updates l 24 October 2023

Next Meeting: on Tuesday, 7th November at 16:00 l Movenpick meeting room in person and online



Internal

Operational Coordination l Needs Referrals l Malatya

TSS Update:
• There are 8 clusters with 10 or more families. 3 of these clusters 

consist of containers (type not known). AFAD has stated that these 
families will be relocated to new sites and receive AFAD containers, 
thus it is expected that informal areas will decrease further. 

• Winter intervention is needed in informal and rural areas due to 
different needs such as heating, water flow in containers, insulation 
of pipes, and power outages.

AFAD winterization solution option: curved roof over the container as a 
solution to protect the container from snow load.

Key updates l 24 October 2023



Internal

Operational Coordination l Hub updates l Adiyaman

• In coordination with the local authorities in Former Adiyaman TAC site, ESMAT carried out a an 
intersectoral needs assessment – Shelter Sector participated in preparing the assessment and 
focused on:
• Shelter Security (locks, partitions etc..)
• Access to safe cooking
• Access to electricity
• NFI needs

55 Container cities – 23,163 containers – 19,320 HH -  66,128 Indiv.

Rural: 11,370 Containers (foldable) – 42,593 indiv.

Key updates l 27 October 2023

Next Meeting: on Tuesday, 7th November at 13:30 l Online only
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Operational Coordination l Hub updates l Hatay

166 Container cities – 24,000 Containers - > 200,000 indiv. 

5 Tented sites

13,159 Foldable Containers

Key updates l 26 October 2023

• As there is no stable electricity in Hatay. Need more clarity on electricity cuts in container cities 
and informal sites. 

• The numbers of foldable containers in sites:
• Uzumdali has 3180 containers none of them are occupied yet. 
• Reyhanli 162 containers
• Bahcelievler 206 containers site is occupied by 1040 individuals. 
• Opet site 540 containers is occupied by 1775 individuals. 
• Alsancak site 190 containers is occupied by 800 individuals. 
• Atis Alani 100 containers
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Operational Coordination l Hub updates l Hatay

• Uzumdali site construction is well underway and the 
number of installed foldable containers is increasing.

• Local authorities confirmed that people will be 
relocated from tents to Uzumdali site in mid-
December.

• WHH Pilot: upon AFAD’s request, the pilot applied to 
one container using a 6x4m tarp and roof tapes.

Shelter Sector observation: People are already changing 
the electrical wiring inside the containers by themselves 
to be able to use their heaters – Bahcelievler and 
Alsancak

Key updates l 26 October 2023

Next Meeting: on Thursday, 9th  November at 10:00 l Hatay Stadium
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Operational Coordination l Hub updates l Hatay

Key updates l 26 October 2023

Next Meeting: on Thursday, 9th  November at 10:00 l Hatay Stadium

Requests from local authorities:

• Furniture for the containers
• Heaters (Electric oil radiators)
• Tarps and insulation kits (roof tape, silicon sealant)
• Winter clothes
• Rehabilitation of Parks
• Gravels for the foldable container sites in Kirikhan
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ACTIVITY INFO REPORTING TOOL REVISION
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Activity Info Tool

Interior living 
Household non -
food items (HH 

items)

Covered living 
space (shelter)

Settlement 
support 

(community 
living)

Enablers

Activity Info Tool Revision, November 2023
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Support to 
improve the 

interior living 
conditions

Sleeping 
conditions

Cooking and 
eating conditions

Clothing Security Thermal comfort

Pillar 1: Interior living (HH Items)
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Support to 
improve the 

interior living 
conditions

Sleeping 
conditions

Cooking and 
eating conditions

Clothing Security Thermal comfort

Pillar 1: Interior living (HH NFIs)

Mattresses

Sleeping bags

Sheets

Blankets

Kitchen sets

Jerry cans

Stoves

Cooking Fuel

Heaters

Thermal 
blankets

ACs

(Heating) 
Fuel

Locks

Solar Lamps

Partitions

Clothing

Pillows

Winter 
Clothing

Torch Fans

Refrigerators
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Support to 
improve family 
covered living 

space

Replacement of 
shelter

Provision of 
additional shelter 

materials
Light repairsShelter upgrade

Rental 
accommodation 

assistance

Pillar 2: Covered living space (the shelter)
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Support to 
improve 

community living

Planning and 
layout activities

Community 
infrastructure at 
household level

Community 
energy and green 
interventions at 
household level

Pillar 3: Settlement support (community living)

Planning and 
layout 

activities

GreeningDrains

Foundations Solar panels

Community level interventions: 
reported to TSS

Household-level community 

interventions: reported to Shelter 
Sector
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Enablers

Support to rights 
to land or 

property tenure 

Access to 
information 

outreach support

Set up of 
information 

outreach centers

Enablers

Medium

Topic
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Planned activities Form

Tracking the same information as in the completed/ongoing activities form in a simple way

Planned dates

Number of targeted people

Type of activities you are planning

When you don’t know exact numbers/dates, please provide an estimation.

For the Shelter Sector, it is important to get a sense on what is being planned than having absolute accurate information!
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Dashboard (link here or access via our website)

Activityinfo reporting is on the 5th of each month

Only 4 partners reported for the month of September. October reporting deadline is 
on 6 November 

Please contact the Sector IM focal point, Fida, with any questions at 
sheltersectorim1.tur@ifrc.org or fida.ozkok@ifrc.org

Operational Coordination l Information 
Management

https://app.powerbi.com/view?r=eyJrIjoiMmRkMzYxMGEtZmFkZC00MGQxLThiYmMtZThjNTJlYTU0MjQwIiwidCI6ImEyYjUzYmU1LTczNGUtNGU2Yy1hYjBkLWQxODRmNjBmZDkxNyIsImMiOjh9&pageName=ReportSection
mailto:sheltersectorim1.tur@ifrc.org
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Technical Coordination l Shelter TWG Updates

Last Week: A technical meeting regarding the foldable container pilots was held between 
shelter partners, Shelter Sector, and AFAD authorities in Malatya.

• Recommendations for container upgrades shared with TWG
o Direct implementation preferred, especially for anchoring

• Heater distribution: need for safe electric heaters for containers/tents

• Tarpaulin procurement: received very expensive quotes for tarps
o Partners looking for other suppliers
o Sector checking global stocks

• Request partners to update the Cost Comparison Sheet

• Snow kits: who is distributing? Sand vs Salt?
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Replacement of 
tent

SHELTER ASSISTANCE FOR WINTERIZATION

CONTAINER SITES INFORMAL SITES/CLUSTERS/INDIVIDUAL 

AFAD STANDARD 
CONTAINERS

FOLDABLE
CONTAINERS

Protection from rain

A) Basic upgrade: 
= Anchoring, protection from rain, silicon sealant

B) Medium Upgrade: 
= A) + insulation for floor and walls   

C) High upgrade: 
= B) + strengthening of container & angled CGI roof 

Prioritizing HHs living in precarious temporary shelters as their primary accommodation

FOLDABLE AND 
OTHER TYPES OF

CONTAINERS

MAKESHIFT 
TENTS

TENTS

Modality: Direct 
Implementation

Modality: Direct Implementation for sites. Direct 
implementation preferred for clusters/indiv. Or cash 

upgrades with technical assistance

Provision of cash for rent for winter 
months, targeted vulnerable HHs in 
coordination with Protection Sector

Light repairs of low damaged dwellings 
for HHs in tents living next to their 
dwellings

Upgrade of tent

Modality: Cash with technical assistance

Modality: Direct; cash for tent upgrade
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Technical Coordination l Shelter TWG Updates

• Light Repair TWG meeting will take place this Friday (3/11/23) at 9:00am. Most of the 
meeting will be in Turkish.

• Agenda:

o HLP challenges and security of tenure – Legal Protection Officer Presenting

o Issues with Labor availability

o Fluctuation in Market prices

o Use of Vouchers or Cash

o Targeting beneficiaries
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Partners updates: UNHCR, Young Life Foundation, YUVA, ACTED

Ongoing and Planned Interventions

Successes and Challenges

Winterization Plans

ACTED
All Hands and Hearts
ASAM
CARE
CRS
IBC
IHH
ILO
IOM
Islamic Relief Turkiye
IsraAid
Medair

Miyamoto 
OXFAM 
Qatar Charity 
SARD
SCI 
STL
TRC
WHH
UNHCR
Young Life Foundation
Yuva
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Coordination Structure
Shelter Sector Coordination Team l Gaziantep based

Amro Katkhuda l Deputy Coordinator
Amro.katkhuda@ifrc.org
WhatsApp: +90 539 847 45 31

FP l Hub Coordination
FP| Cash Based Interventions WG
FP l MHPSS

Sneha Malani l Coordinator
Sneha.malani@ifrc.org
Contact: +90 539 897 17 44

FP l Temporary Settlement Support Sector
FP l Protection, Gender & Inclusion Sector
FP l Women Empowerment WG

Fida Ozkok l Information Manager
ShelterSectorIM1.Turkiye@ifrc.org
Fida.ozkok@ifrc.org
WhatsApp: +90 541 374 64 59

FP l Information Management WG

*New Team Member*
Mike Depinto l Technical Coordinator
RRShelterCo.Turkiye@ifrc.org
Contact: +90 536 644 91 02

FP l Technical Working Groups (TWiGs)
FP| Environmental Issues

*New Team Member*
Aydin Yaman l Roving Coordinator
yaman@unhcr.org
Contact: +90 533 164 75 56

FP l Hub Coordination
FP| Liaison with local authorities

mailto:Francisco.monteiro@ifrc.org
mailto:Francisco.monteiro@ifrc.org
mailto:ShelterSectorIM1.Turkiye@ifrc.org
mailto:Fida.ozkok@ifrc.org
mailto:ShelterSectorIM1.Turkiye@ifrc.org
mailto:yaman@unhcr.org
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MALATYA PROVINCE HUB
Including Elazig, Diyarbakir

Focal Point l Ilayda Bulu (IOM)
ibulu@iom.int
WhatsApp: +90 532 303 79 28
or
Focal Point l Noor Al-Hashimi (IOM)
noalhashimi@iom.int
WhatsApp: +90 538 926 13 15

Coordination Structure

Shelter Sector Coordination Focal Points l Province / Hub Level

GAZIANTEP & KILIS PROVINCES

Focal Point l Amro Katkhuda 
(Shelter Sector)

amro.katkhuda@ifrc.org
WhatsApp: +90 539 847 45 31

KAHRANMANMARAS PROVINCE HUB
Including Osmaniye

Focal Point Amro Katkhuda (Shelter 
Sector)
amro.katkhuda@ifrc.org
WhatsApp: +90 533 164 75 56

ADIYAMAN PROVINCE HUB
Including Sanliurfa

Focal Point l Amro Katkhuda (Shelter 
Sector)
amro.katkhuda@ifrc.org
WhatsApp: +90 533 164 75 56

HATAY PROVINCE HUB
Including Adana Province

Focal Point l Fatema (IOM)
falnvaz@iom.int
WhatsApp: +90 530 066 25 22
or
Focal Point l Noor Al-Hashimi (IOM)
noalhashimi@iom.int
WhatsApp: +90 538 926 13 15

mailto:ibulu@iom.int
mailto:noalhashimi@iom.int
mailto:Amro.katkhuda@ifrc.org
mailto:amro.katkhuda@ifrc.org
mailto:amro.katkhuda@ifrc.org
mailto:Falnvaz@iom.int
mailto:noalhashimi@iom.int
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ABC Hub Coordinators: Updated Contacts 

MALATYA PROVINCE HUB

Furkan Genc 
furkan.genc@un.org
+90 530 366 97 12

KAHRANMANMARAS PROVINCE HUB

Faruk Karaduman
faruk.karaduman@un.org 
+90 539 220 73 89

ADIYAMAN PROVINCE HUB

Beyza Mumcular Çöplü
bmumcular@iom.int 
+90 536 772 95 98

HATAY PROVINCE HUB (new 
coordinator)
Aysenur Cetin 
acetin@iom.int
+90 536 772 88 59

mailto:acetin@iom.int
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AOB
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Winterization Strategy Published

English version LINK
Turkish Version LINK

https://sheltercluster.org/turkiye-earthquake-2023/documents/winterization-strategy-2023-2024shelter-sector-turkiye
https://sheltercluster.org/turkiye-earthquake-2023/documents/winterization-strategy-2023-2024shelter-sector-turkiyetr
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