
Shelter Sector Meeting Minutes - Hatay 
30-March-2023 @ 09:30 

 
 
Attendees: IOM, STL (HAYATA DESTEK), CARE, Samantans Purse, Yardim Konvoyu, 
UNHCR, AFAD, TRC, CONCERN WORLDWIDE, SRP, CARITAS 

Agenda: 
 

• Shelter sector update and Situation Overview: 

• Coordination Structure Update: 

• Shelter Partners Update: 

 1- AFAD representative. 

 2- AFAD List discussion and needs observation. 

 3- Ongoing, planned activities and Challenges. 

 4- Partners Observation from the field. 

• AOB 

Updates: 

Shelter Sector Focal Point update: 

➢ Shelter focal point presented some information regarding the number of damaged buildings 
and the percentage of affected building, (presentation attached). 

➢ The presentation shows that almost 30% of the total building in Hatay are collapsed, needs 
demolition, which reflects to almost 100K buildings. 

➢ Shelter focal point shared the dashboard from DTM dated on 17th March-2023. 

➢ The majority of ppl (as per DTM) are still living in tents, in figures more than 900,000 
earthquake victims in Hatay are living outside of their homes. 

➢ Family size average is 7.59 ppl ~ 8 

AFAD Focal Point update: 

➢ AFAD focal point shared some information about Kahramanmaras, and they will check if they 
can share further details for Hatay after they check. 

➢ It was agreed with AFAD and shelter partners, that this information is critical and needed to 
plan the best approach of responding to the need. 

➢ There are some challenges in locating the ppl in the new sites, land requisition, preparing the 
infrastructure, outside and inside, connections of the containers, capacity of the trucks …etc. 

➢ AFAD triggered the point of summarization plan, what do we have as shelter sector for the 
summer response, and the partners agreed that the response will be in line with AFAD 
approach. 



General update: 

 

 The list of Need from AFAD was shared with the partners, and some partners didn’t update it 
yet as per their plan. 

 The shelter sector focal point in Hatay finished his surge mission, and a new focal point to be 
identified next week. 

 Local markets started having the containers produced in Hatay, which can revitalize the 
market and the economy in the affected area. 

 Syrian refugee’s situation discussion: 

1. Do they have the right to apply for containers through E-Devlet? 

2. Do they know how to access services available by the government for the earthquake 
victims. 

3. Reyhanli informal sites, are self-settled and no reports about any support (there is lack 
of toilets, poor quality shelters, NFI …etc.) 

 Site planning is needed in some site managed by different entities (not AFAD), Shelter sector 
can support when the need is identified. 

 AFAD and CBI working group to be connected in case of any cash-based intervention planned 
for shelter. 

 Care in coordination with the local authorities and AFAD, they managed to conduct needs 
assessment and distribute NFIs, and Hygiene Kits in 6 informal sites in Kirkhan and Hassa. 

 Better shelter location in Hassa, was affected by the storm, and there is a need to provide new 
shelters there (further information to be reported). 

 STL witnessed some containers being constructed on site, and they will try to share some 
pictures in the WhatsApp group. 

 
Following up: 
 

1- Concern Worldwide and UNHCR they will try to collect some information about the specific 
regulations for the Syrian earthquake victims. 

2- More partners to report to the activity info and the AFAD list for containers and tents. 

3- AFAD representatives have been changed and the new contacts information in addition to the 
previous ones are mentioned in the attached contact list for the attendances. 
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