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SHELTER CLUSTER MEETING | Cabo Delgado and Nampula 

 
 

MINUTES OF MEETING | 8TH October 2020 
 

Participants 
No. Name Organization / Title email 

1 Tania Miorin OIKOS tmiorin@yahoo.com 
2 Deiliany S.  UNHCR lazarade@unhcr.org 
3 Joseanair HERMES CRS – Program Manager Joseanair.Hermes@crs.org 
4 Mattia BAGLIONI AVSI – Project Coordinator mattia.baglioni@avsi.org    
5 Sophia BULLER AeA – Humanitarian Coord. sbuller@ayudaenaccion.org 
6 John Grabowski OFDA jgrabowski@usaid.gov 
7 Santiago PEREZ Unicef saperez@unicef.org 
8 Dario PEREIRA IOM – Shelter/NFI Ops. Assistant dpereira@iom.int 
9 Kima MABETANA Cáritas kmabetana.caritas.mz@gmail.com 

10 Marco VALENTINI OCHA marco.valentini@un.org 
11 Isabel SKRINE IOM – CCCM Officer iskrine@iom.int 
12 Eva SAMALEA Shelter Cluster Coordinator esamalea@iom.int 

 
 

AGENDA 
 

1. Introductions 
2. Follow up from the previous Shelter Cluster Meeting 
3. General Cluster Updates 
4. Response plan for Metuge 
5. Pipeline materials for Shelter/NFI 
6. Humanitarian Needs Overview and Humanitarian Response Plan 
7. Updates from the partners 
8. AOB 

 
 

Introductions 
Eva Samalea, new Shelter Cluster Coordinator for Cabo Delgado and Nampula, has joined the 
mission in Mozambique the 28th September. Bilateral introductions meetings have been done with 
different partners, and this first Shelter Cluster Meeting is an opportunity for Eva to understand 
better the dinamics and the context. 

 

Follow up from the previous Shelter Cluster meeting 
- Distributions plans for September has changed considering the new influx of IDPs and the 

situation worsening in some areas which has limited the access (Palma, Ibo Island, 
Ancuabe) 

- Mecufi and Metuge assessment pending to be shared from Care – to be updated in the 
next meeting. 
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- Nanjua assessment about the reconstruction status and recommendations pending to be 
shared from AeA – updates to be shared in the next meeting. 

 
 

General Shelter Cluster updates 
- Agenda for HNO and HRP with main deadlines shared – first deadline on Friday 9th: PIN 
- Eva will contact the partners for further information during the processes and will share 

the tools as soon as available.  
- DTM updated data: 329,809 IDPs (Cabo Delgado, Napula and Niassa) 
- Ratio to be used between IDPs and Host Families should be used to consider PIN: 1:1,5 

(IDPs:HF) 
- List of indicators to be selected for the PIN – to be shared with the partners, and based on 

the feedback, 3 will be selected. 

 

Response plan for Metuge 
- Information about resources available for Metuge to be shared so Shelter Cluster 

Coordination can coordinate with other Clusters and start the distributions as soon as the 
verification exercise is finished. 

- Mosquito nets are not available within the Shelter Cluster partners, but it is being 
coordinated with other Clusters.  

 

Pipeline materials for Shelter/NFI 
- Tracking tool for stock availability in Google Drive is not updated - to be updated on a 

weekly basis (if there is any update) by the partners. 
- Storages locations need to be specified in the tool. 
- NFI WASH related items need to be closely coordinated with WASH Cluster, by the Shelter 

Cluster – partners to include those items on the stocks. 
- Availability of Mosquito Nets – to check with Jose from UNICEF. 
- Templates for Pipeline materials presented – to be shared with the partners via email. 

 

Updates from the partners 
- Cáritas/CRS: Shelter/WASH project presented to the Government which requests to focus 

on 1 location, to assist host families with rehabilitation materials, and IDPs with emergency 
shelter in resettlement area selected by the Government. CRS/Cáritas technical team can 
support with land demarcation and technical advise on the conditions of the land. 

 

Any Other Business 
- Shelter Cluster meetings to be stablished on a weekly basis, every thusday at 14h00,  

alternating technical meetings and general meetings – Eva will send the invitation 

 


