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1) Introducao ao processo CCPM

O que é o Monitoramento de Despenho da Coordenacao
de Cluster (CCPM)?

O CCPM é uma autoavaliacdo do desempenho do cluster em
relagdo as 6 principais funcdes do cluster e a prestacdo de
contas as populagdes afetadas, feita a través duma pesquisa.

Por que fazemos o CCPM?

E uma boa oportunidade para refletir coletivamente sobre a
eficiéncia e eficadcia de coordenacdo do cluster, que deve
levar a identificacdo das areas que precisam de melhorias; e,
mais importante, ao planejamento de agbes para abordar
essas lacunas. Além disso, ajuda a fortalecer a transparéncia e
a parceria dentro de um cluster. Isto é também uma dtima
oportunidade para recuperar um maior compromisso sobre
o papel de alguns membros que podem ter se distanciado
das atividades do cluster.

1) Introduction to the CCPM process

What is Cluster Coordination Performance Monitoring
(CCPM)?

CCPM is a self-assessment of the cluster’'s performance
against the 6 core cluster functions and accountability to
affected populations, conducted through a survey.

Why do we conduct CCPM?

It is a good opportunity to collectively reflect on the
efficiency and effectiveness of cluster coordination, which
should lead to identifying areas for improvement; and, more
importantly, planning actions to address these gaps. It also
helps to strengthen transparency and partnership within a
cluster. It is also a great opportunity to regain greater
commitment to the role of some members who may have
distanced themselves from cluster activities.

Explicagio do Email Reunido de Partilha dos Seguimento e
CCPM para os introdutério e reviséo dos resultados e monitoria do

parceiros do SC questionario < plano de plano de acio
online acao

Follow-up and
Monitoring of
the action plan

V Introductory Resultsrevision Sharing of the
Explanation to Email and meeting and results and
SC Partners Online Survey action plan action plan
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2) Funcoes principais da coordenacao
do cluster

As seis fungdes principais de um cluster em nivel de pais sdo:

1. Apoiar a prestacdo de servicos por meio de:

== Fornecer uma plataforma que garanta que a prestacdo de
servicos seja conduzida pelo

Plano de Resposta Humanitéria e prioridades estratégicas.

== Desenvolver mecanismos para eliminar a duplicacdo da
prestacdo de servicos.

2. Informar a tomada de decisdes estratégicas do HC/HCT por
meio de:

» Preparar avaliagdes de necessidades e anélises de lacunas (entre
e dentro dos

clusters, usando ferramentas de gerenciamento de informacdes
conforme necessario) para informar

a definicao de prioridades.

= |dentificar e encontrar solugdes para lacunas (emergentes),
obstéculos,

duplicacédo e questdes transversais.

* Formular prioridades com base na anélise.

3. Planejar e implementar estratégias de cluster por meio de:

» Desenvolver planos setoriais, objetivos e indicadores que
diretamente

apoiem a realizagdo dos objetivos estratégicos da resposta geral.

»= Aplicar e aderir a padrdes e diretrizes comuns.

= Esclarecer os requisitos de financiamento, ajudar a definir
prioridades e

acordar as contribuicdes do cluster para as propostas gerais de
financiamento humanitério

do HC.
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2) Cluster Coordination core functions

The six core functions of a cluster at country level are:

1. To support service delivery by:

= Providing a platform that ensures service delivery is driven by
the

Humanitarian Response Plan and strategic priorities.

»» Developing mechanisms to eliminate duplication of service
delivery.

2. To inform the HC/HCT's strategic decision-making by:

» Preparing needs assessments and analysis of gaps (across and
within

clusters, using information management tools as needed) to
inform

the setting of priorities.

»» |dentifying and finding solutions for (emerging) gaps,
obstacles,

duplication and cross-cutting issues.

»» Formulating priorities on the basis of analysis.

3. To plan and implement cluster strategies by:

»» Developing sectoral plans, objectives and indicators that
directly

support realization of the overall response’s strategic objectives.
*» Applying and adhering to common standards and guidelines.
« Clarifying funding requirements, helping to set priorities, and
agreeing cluster contributions to the HC's overall humanitarian
funding proposals.
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2) Funcoes principais da coordenacao
do cluster

4. Monitorar e avaliar o desempenho por:

» Monitorar e relatar atividades e necessidades.

== Medir o progresso em relacdo a estratégia do cluster e aos
resultados acordados.

»» Recomendar a¢des corretivas quando necessario.

5. Construir capacidade nacional em preparagio e
planejamento de contingéncia

6. Apoiar uma defesa robusta por:

= |dentificar preocupacdes e contribuir com informagdes e
mensagens importantes para mensagens e acdes do HC e HCT.

» Empreender a defesa em nome do cluster, dos membros do
cluster e das pessoas afetadas. humanitario

do HC.

7. Promover a prestacdo de contas para as populagoes
afetadas

Servico, escopo e entregaveis

Link ao questionario: https://enketo.unhcr.org/x/4d2k00py

Recomendacdo = Realizar o questiondrio com o documento
aberto
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2) Cluster Coordination core functions

4. To monitor and evaluate performance by:
» Monitoring and reporting on activities and needs.

= Measuring progress against the cluster strategy and agreed
results.

»» Recommending corrective action where necessary.

5. To build national capacity in preparedness and
contingency planning

6. To support robust advocacy by:

 [dentifying concerns, and contributing key information and
messages to HC and HCT messaging and action.

» Undertaking advocacy on behalf of the cluster, cluster
members, and affected people.

7.Promoting accountability to affected populations

Service, scope and deliverables

Link to the survey: https://enketo.unhcr.org/x/4d?k00py

Recommendation = Go through the document with the
document opened



https://shelternficluster-my.sharepoint.com/personal/alvaro_gramajo_sheltercluster_org/Documents/CCoordination/Mozambique/1%20SCC/CCPM/CCPM2024_2025/Funções%20essencias%20de%20coordenação%20dum%20cluster.pdf
https://shelternficluster-my.sharepoint.com/personal/alvaro_gramajo_sheltercluster_org/Documents/CCoordination/Mozambique/1%20SCC/CCPM/CCPM2024_2025/Cluster%20coordination%20core%20functions.pdf
https://enketo.unhcr.org/x/4d9k0Opy
https://enketo.unhcr.org/x/4d9k0Opy

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4


